
At its September 2020 meeting Council resolved to close the Nuriootpa War Memorial Swimming Pool in                    

April 2021, at the close of the 2020-21 swim season. This fact sheet provides information relevant to that decision. 

How does Council define ‘unsustainable’ in relation to the existing Nuriootpa Pool?  

The point at which Council has determined that the pool can no longer continue operating at its current level. This is 

due to a range of factors such as hydraulic, filtration, mechanical or other faults or failures that trigger an 

unacceptable level of expense to rectify or present unacceptable health or physical risk.  

 

Council undertook an assessment of the pool condition in 2015, which highlighted challenges arising from the manner 

in which the pool was constructed and the significant cost of changing or repair in the event of breakdown that would 

run into several hundreds of thousands of dollars to rectify. Council has invested funds since then to keep the pool 

operational as far as possible, noting it was constructed over 75 years ago. 

 

The Nuriootpa War Memorial Pool Assessment identified that the following funds are required to upgrade and maintain 

the pool fabric, plant and equipment to a fully functional standard to provide current levels of service only. 

Short Term Repairs  Medium-Long Term Repair / 

Maintenance over 2 to 10 years ($)1 

Medium-Long Term Upgrade / Replacement over 2 to 

10 years ($) 

$114,000 

(completed prior to 

2016-17 season) 

$230,000 

($23,000 per annum) 

$1,770,0002  

(includes for separation of hydraulic and filtration 

systems between the 2 pools and pump replacement) 
Note1: The maintenance figures are estimates derived from the figures identified in the FMG Condition Assessment and 

modelled/extrapolated over 10 years (medium to long term estimates).   

 

The amount2 includes: 

 Full tile replacement of internal liner - $550,000 (note interim solution implemented as per table below) 

 Replacement of pool plant and separation of pools filtration systems - $535,000 

 Fix water turnover rate to main pool - $350,000 

 Change rooms (paint, fix plumbing and improve amenities) - $75,000 

 Perimeter fencing - $20,000 

 Water proof expansion joint - $80,000 

 Remodel plant room - $50,000 

 Replace caballing to flood lights - $50,000 

 Full repaint exterior - $15,000 

 Upgrade playground - $45,000 

 

Why isn’t the pool compliant and why hasn’t Council fixed that? 

Council has made significant short term repairs to solar heating, essential repairs and maintenance to the toddler pool 

and upgrade to chemical storage. However more complex issues associated with the age and construction of the 

pool have made compliance more complicated and costly including: 

 

Issue Cost to rectify Interim solution 

Separate pool filtration systems for 50m pool 

and toddler pool (currently non-compliant) 

 

Sand filters also at end of life  

$535,000 

 

 

$30,000 each 

Chemical dosing and monitoring to 

ensure water quality (ongoing) 

 

Operating with one filter out of action 

– chemical dosing and monitoring to 

ensure water quality (ongoing) 

Water turnover/circulation rate doesn’t 

meet current requirements 

$350,000 Chemical dosing and monitoring to 

ensure water quality (ongoing) 

Remove raised scum gutters and replace 

with flush gutters to provide safe access 

 

$240,000 (remove gutters) 

$170,00-$300,000  

(improved safe access) 

No further action based on level of 

expenditure and use, and flooding risk  

Water leaks and cracking of pool shell or 

underground pipework due to age of 

infrastructure 

$14,000 on leak 

management in past three 

years 

Ongoing monitoring and expenditure 

required 

Tile degradation – complete replacement $550,000 Remove tiles and paint internal shell 

($51,000 – complete) – ongoing 

monitoring and review 
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What has Council spent on the pool in the last five years? 

Average yearly operating cost since 2013/14 is $161,207 - a total of $1,094,421 in the last seven years. It is noted that 

due to an historical arrangement with SA Water, cost of water is excluded from these costs. In addition to this general 

operational management Council has spent: 

 

Year Expenditure Item  

2015-2017 $121,376 Solar heating, chemical storage, repaint toddler pool, flood damage costs, 

burst pipe repairs, paint changeroom doors 

2017-2018 $6,144 Changeroom plumbing/drainage, chlorine pump replacement, burst pipe 

repair 

2018-2019 

 

$41,384 Replace toddler  shade, pool shell repair, pump repair/replacement, floor 

repainting, repurpose barbecue, additional fence gates, leak repair, 

changeroom plumbing and drainage 

2019-2020 $59,500 Remove tiles and paint pool shell, repaint toddler pool, repair main pool crack 

 

What is the level of subsidy for Nuriootpa Pool compared to the Rex? 

The subsidy is calculated each year using the average of the previous full financial year operating expenditure divided 

by the overall average number of visits per year based on audited financial accounts.  The data below is that average 

over the last six year period. 

Nuriootpa Pool* $21.72 per visit 

The Rex $5.45 per visit 

Williamstown Pool $41.57 per visit 

 

What is the potential impact of Nuriootpa Pool’s location in a flood zone? 

Nuriootpa Pool is located in an identified 1 in 100 year flood zone and is outside the flood protection area. The pool 

was significantly impacted in the floods in October 2016, causing $30,700 of damage and delays of around six weeks 

to open for the 2016-17 season. If a new facility is constructed in Nuriootpa with public funds, Council would explore 

an alternative site within the flood protection area to reduce the risk of any future flooding impacts. The same floods 

did not impact Tolley Reserve as it is in the protection zone. 

 

Why hasn’t Council made improvements to increase attendance?  

Over the past three seasons Council has delivered a range of new programming opportunities working with the 

volunteers and working group to activate the facility and increase attendance. Movie nights, pop up fitness and 

various events such as Australia Day and Barossa Triathlon were scheduled. However 2019-20 figures show this did not 

achieve the desired increase, with attendance figures of 5329. In comparison, recent Council investment in the 

Barossa Adventure Station has resulted in daily attendances of up to 500 people at peak periods. 

 

Council has explored and costed a pool slide at Nuriootpa Pool which would cost $25,000 to $40,000 to install. This 

may require additional lifeguards to provide monitoring and this would in turn increase the operating costs and 

subsidy per visit unless the additional number of people using the pool offset that.  A diving board is no longer an 

option as regulations imposed on Council now require a minimum depth of 3m and the pool is not that deep. 

 

What is the cost of a replacement outdoor swimming pool facility? 

This would depend on the size of the pool. The estimated cost of an outdoor swimming/lap pool exceeds $10 million. 

This is unfunded and would need to come from the available Big Project or other budgets, or require a significant 

additional rate rise with unknown changes to actual attendance. 

 

What will happen to the pool facility once closed? 

The pool will be decommissioned, with the open space converted to a public park that recognises its community 

status as a war memorial. Our community will be encouraged to provide feedback on its future use. This is currently 

unfunded. Council will identify budget options but can utilise current expenditure on the pool to fund new options. 

 

What are Council’s plans for future investment in aquatic facilities? 

Council understands the important social, health and wellbeing and community significance of aquatic facilities and 

is looking to the future of aquatics in the Barossa as part of the ongoing The Big Project program of investment. We 

will explore alternative options for aquatic facilities, such as a zero depth splash zone at Tolley Reserve in Nuriootpa. 

We will use the coming season as an opportunity to draw on community feedback, along with the findings from 

research already set out in our draft Aquatic Strategy 2020-2070. We will also explore new opportunities to increase 

usage and generate new revenue streams at the Williamstown Pool.  

 

Where can I find more detailed information? 

The draft Aquatics Strategy 2020-2070 at www.barossa.sa.gov.au contains more detailed financial assessment along 

with extensive analysis of current aquatics data across our three public pool locations.  

*The Nuriootpa figure is not a direct comparison 

because of the heavily discounted cost of its water, 

which does not apply at the other pools 

http://www.barossa.sa.gov.au/

