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Executive Summary 

The Barossa Council is preparing a Local Economic Development Plan to identify how it can help support 
local jobs, business and the long-term economic growth of the Council area. The Council is committed to 
ensuring that the community and stakeholders are involved in the preparation of the Plan. 

Early Engagement was undertaken from Thursday 1 July until Friday 6 August 2021 to: 

• Introduce the project to community and stakeholders 

• Understand from community and stakeholders what they see as the key strengths, challenges, and 
opportunities to support the economic growth and sustainability of the Barossa 

• Gather input from community and stakeholders to inform the development of a Co-Design Briefing 
Paper that will identify key themes to explore for the development of the draft Local Economic 
Development Plan. 

The engagement included: 

1. an online survey on yoursay.barossa.com.au competed by 51 people. 

2. 8 one-on-one meetings with key stakeholders in the council area (face to face or online) 

3. a workshop with 18 council staff 

4. a single written submission 

The key themes of feedback received across the engagement are provided on the following page. 
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Water

sustinable water supplies for primary production + industry

Township development

mainstreets, visitor dispersal, housing 

Enabling business + development

land use and development planning, business networking + support

Visitor infrastructure + attractions

large accomodation, amenities, wayfinding, information

People + workforce

community, ageing, youth, workforce attraction +  training, housing

Economic diversification

wine, export diversification, industry diversification

Landscape + heritage

conserving heritage, natural + rural landscapes

Leverage brand + reputation

quality wine, food, beverages, natural and rural environments

Governance

economic boundaries vs council boundaries, boundary reform, 
collaboration, advocacy, funding mechanisms
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 Introduction 

The Barossa Council (the Council) is preparing a Local Economic Development Plan (the Plan) to identify 
how it can help support local jobs, business and the long-term economic growth of the Council area. 

The Council is committed to ensuring that the community and stakeholders are involved in the preparation 
of the plan over two stages: 

• Stage 1 - Early engagement to inform the development of the draft plan 

• Stage 2 - Consultation on the draft Plan. 

Stage 1 - Early Engagement will be undertaken in two parts: 

• 1a Early engagement 

• 1b Co-design workshop. 

This report provides a summary of the engagement undertaken and the themes of feedback received 
through Stage 1a Early Engagement. 
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 How we engaged 

Stage 1a Early Engagement ran from Thursday 1 July until Friday 6 August 2021.  

 Engagement objectives 
The objectives of Stage 1a Early Engagement were to: 

• Introduce the project to community and stakeholders 

• Understand from community and stakeholders what they see as the key strengths, challenges, and 
opportunities to support the economic growth and sustainability of the Barossa 

• Gather input from community and stakeholders to inform the development of a Co-Design Briefing 
Paper that will identify key themes to explore for the development of the draft Local Economic 
Development Plan. 

 Engagement activities 

2.2.1 Online survey 

An online survey was established on Council’s Your Say website https://yoursay.barossa.sa.gov.au. The 
survey was promoted via Council’s social media platforms, Your Say website and database and through 
an email to Council networks and stakeholders.  

A copy of the online survey form is provided in Appendix A 

2.2.2 Stakeholder meetings 

A series of key stakeholders were invited via email to attend a one-on-one meeting with engagement 
consultant Zoe Hambour from URPS.  

Meetings were held face-to-face or online as informal conversations to broadly discuss what each 
stakeholder saw as the key economic challenges and opportunities for the Barossa area relevant to their 
industry. 

2.2.3 Council staff workshop 

A workshop was held with Barossa Council staff on Monday 2 August at the Council offices in Nuriootpa. 

The workshop included four activities to explore what Council staff see as the key economic strengths, 
challenges, and opportunities for the Barossa Council area relevant to their role at Council. 

Activity 1 asked participants to imagine a news article in the future if the Local Economic Development 
Plan had been a success. Participants in small groups came up with a headline, explained what would be 
in the news article’s photo and came up with quotes of what people were saying in the article. 

Activity 2 and 3 used the online engagement tool Mentimeter (www.menti.com). Activity 2 asked 
participants to enter in their smart phones three key economic strengths of the Barossa. Activity 3 asked 
participants to enter in their smart phones three key economic challenges for the Barossa. The results 
appeared as a live word cloud.  

https://hes32-ctp.trendmicro.com/wis/clicktime/v1/query?url=https%3a%2f%2fyoursay.barossa.sa.gov.au%2feconomicplan&umid=bc8f4809-d2f8-4680-b9b1-d759bb810084&auth=6ea02898649e729fd5204c051af8926eeb627572-7191c4090382778bdab631373a483d37984f044a
http://www.menti.com/
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Activity 4 explored Council’s role in economic development and what Council could do to support the local 
economy. At their tables, participants mapped ideas/opportunities onto a map of the Barossa area. 

After each activity, a group discussion was held to identify key insights which were documented on a 
whiteboard. 
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 What we heard 

 Key themes across early engagement 
An analysis of the feedback received across all the early engagement activities highlights the following 
themes that could be explored in the development of the Plan. These themes do not cover all that was 
raised during the engagement, but rather are seen as some of the main areas of interest. They reflect 
desired outcomes that are broader than the role of local government alone. Further detail of each theme is 
provided on the following pages.  

 

 

  

Water

sustinable water supplies for primary production + industry

Township development

mainstreets, visitor dispersal, housing 

Enabling business + development

land use and development planning, business networking + support

Visitor infrastructure + attractions

large accomodation, amenities, wayfinding, information

People + workforce

community, ageing, youth, workforce attraction +  training, housing

Economic diversification

wine, export diversification, industry diversification

Landscape + heritage

conserving heritage, natural + rural landscapes

Leverage brand + reputation

quality wine, food, beverages, natural and rural environments

Governance

economic boundaries vs council boundaries, boundary reform, 
collaboration, advocacy, funding mechanisms
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3.1.1 Water 

Viticultural and agricultural water supply and climate change were raised as a significant challenge for the 
Barossa. Management of the region’s natural environment and resources to ensure long-term 
sustainability was seen as a significant opportunity. Ideas included increased use of alternative water 
supplies such as recycled water from Bolivar, Water Allocation Plan reform, and local stormwater capture 
and reuse. 

3.1.2 Township development 

Improving the amenity of local centres to support retail and hospitality was seen as a significant 
opportunity for the Barossa. Development of main streets was a particular focus area. This included 
improving the quality of the streetscape as well ensuring a diversity of businesses that are open longer 
hours on the weekend for visitors and the community to enjoy.  

The current vibrancy and quality of mainstreets in some towns, more so than others, was seen as an 
issue. To address this, improving mainstreets in less “developed” towns, establishing a unique identity or 
offer for each town, and encouraging better dispersal of visitors across townships were all seen as 
opportunities. 

The importance of increasing the supply of affordable housing in townships was raised particularly by 
staff and stakeholders. The lack of housing was seen as the primary challenge to attracting workers to the 
region. 

3.1.3 Enabling businesses and development 

The need for council to provide a more supportive environment for business and development was raised. 
This included ideas such as: 

• Participating or facilitating collaboration between businesses and industry sectors to support 
innovation and business ideas 

• Reducing red tape and adopting a case manager approach to support local business or groups ideas 
and activation  

• Providing a more supportive development planning process. This included: 

‒ collaboration and advice at pre-lodgement to enable successful developments 

‒ Council taking more of a “big picture” approach and aligning its activities to major developments to 
provide complementary strategic outcomes (eg. providing age-friendly public environments and 
council programs aligned to major aged care developments) 

‒ adopting a less conservative and more flexible approach to the application of policy intent.   

• Procuring local goods and services. 

3.1.4 Visitor infrastructure and attractions 

Improving tourist infrastructure was raised as an opportunity to increase visitation across townships and 
to encourage the large number of day visitors to extend their stay overnight. Ideas included: 

• large quality hotels (100+ rooms) with combined conference facilities 

• improved wayfinding between and within towns  
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• easy to locate amenities, and parking adjacent public parks and mainstreets 

• leveraging off community infrastructure such as ovals as places for RV campsites and events 

• increasing the number of events and visitor experiences aligned to the Barossa brand (eg. wine and 
food events, cycle routes) 

• reimagining the Visitor Information Centre 

• Attracting South Australian and interstate tourists. 

3.1.5 People and workforce 

People spoke of the Barossa community as a strength, in particular the “spirit” of the community and its 
active engagement in community life. They want to be engaged in local decisions and expect 
transparency.  

It was raised that attracting workforce to the area is a significant challenge, particularly in lower paid 
roles. It was suggested that the lack of affordable housing was the key driver behind the workforce 
shortage. Aged care was referenced in particular, and with an ageing population the demand for workers 
will increase. Encouraging affordable housing developments, allowing more residential growth around 
townships were suggested as opportunities to address workforce and housing shortages. 

The loss of youth to the city is seen as a concern. Increasing local tertiary and vocational training offerings 
and on the job training were suggested to address this. 

Staff raised the use of council centres as spaces for providing training (eg for youth), lifelong learning 
opportunities and meeting places (eg. for growing elderly population), as well as repurposing vacant 
council buildings (eg. old townhalls) for community activities and business enterprise. 

3.1.6 Economic diversification 

People acknowledged the importance of the wine sector and how much of the prosperity of the Barossa is 
dependent on it. The impact of international politics on wine exports as well as overseas ownership were 
raised as a concern. It was suggested that there is a need to explore additional markets outside of China 
and within Australia. 

People also discussed the need to diversify the local economy beyond wine.  Attracting a new hospital and 
accommodation to the area, rezoning areas for industry, and diversification of the tourism offering (eg. art, 
eco, sport, cycling, heritage) were identified as specific economic opportunities. 

3.1.7 Landscape and heritage 

The rural and natural landscapes and built heritage fabric of the Barossa are highly valued and are part of 
the unique offer of the Barossa that is cherished by locals but also attracts visitors. There is a desire for 
development but not at the cost of these values. 

3.1.8 Leverage brand and reputation 

The Barossa’s clear “brand” and international reputation for quality wine, food and beverages, heritage 
and attractive rural landscapes was acknowledged as a clear strength of the area that needs to be 
protected and should be leveraged off for new events, experiences, cross-industry partnerships and 
value-add opportunities.  
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Protecting the brand was seen as important – ensuring that development is aligned to the brand. Some 
commented that there was a potential for complacency given the region’s long-held reputation. 
Competition and growth from other wine regions needs to be considered, and a strong representation of 
the Barossa brand needs to be in place once international arrivals recommence.  

3.1.9 Governance 

People spoke of the importance of collaboration and engagement. Community and business members 
want to have a voice in and to see transparency in local decisions. Stakeholder organisations want 
Council to be at the table for industry discussions, to bring industries together, and to collaborate on 
strategically aligned outcomes. 

Council boundary reform was raised by staff and stakeholders as something that should to be considered 
to better support the planning and “development” of townships that are currently divided across local 
government areas. 

Some stakeholders commented that Council needs to look beyond its boundary to plan for the economic 
sustainability of its community. This is because visitors and potential residents or businesses do not think 
along Council boundaries – they think of the Barossa region. Achieving outcomes in the Barossa Council 
area will be dependent on collaborating with organisations and councils outside of their local government 
area. 

Advocacy was acknowledged as an important role for Council. This included advocating for improved 
transport outcomes (eg public transport), major projects (eg a new hospital), affordable housing projects, 
and education institutions (eg. tafe or university expansion). 
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 Online survey 
51 responses to the online survey were received. The following section summarises the results of the 
survey. 

Most respondents were business owner operators (28%), residents (24%) and or ratepayers (21%)  
(Figure 1.). 

 

Figure 1 - Relationship of survey respondents to the Barossa Council area 

3.2.1 Barossa’s economic strengths 

Figure 2 shows the extent to which survey respondents believe features of the Barossa are an economic 
strength for the area. 

The top 5 features that were identified as a significant strength by most respondents were: 

• Strong and established wine manufacturing sector (88% of respondents) 

• “The Barossa” is a strong ‘brand’ nationally and globally (84% of respondents) 

• Wine related tourism experiences (75% of respondents) 

• Tourist destination (69% of respondents) 

• Natural landscapes (59% of respondents). 

  

Resident
24%

Business owner 
operator

28%
Worker or 
volunteer

10%

Rate payer
21%

Member of 
industry or 

community group
15%

Visitor
1%

Other
1%
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However, most of the strengths presented in the survey were identified as a significant or moderate 
strength by respondents. The following strengths were identified by more than two thirds (66%) of 
respondents as either a “significant strength” or a “moderate strength”: 

• Strong and established wine manufacturing sector (100% of respondents) 

• “The Barossa” is a strong ‘brand’ nationally and globally (94% of respondents) 

• Tourist destination (98% of respondents) 

• Wine related tourism experiences (95% of respondents) 

• Natural landscapes (92% of respondents) 

• Historic towns and built heritage (86% of respondents) 

• Proximity to Adelaide (86% of respondents) 

• Boutique local produce (84% of respondents) 

• Hospitality offerings (84% of respondents) 

• Strong export focus (80% of respondents) 

• Accommodation offerings (70% of respondents) 

• Diversified agricultural economy (68% of respondents). 

“Accommodation offerings” was identified as not being a strength by the largest proportion of 
respondents (16%). “Land in the south of LGA with residential development potential” and “Retail and 
commercial offerings” were identified as not being a strength by 8% and 6% of respondents respectively. 
These two features also had the most variation in the extent to which they were viewed as a strength by 
respondents. 

Respondents were asked if they think there are any other significant economic strengths that were not 
listed. Sixteen survey respondents provided a response. Verbatim comments are provided in Appendix B. 
Comments referenced strengths such as: 

• Local industries aligned to the wine industry (eg. packaging and transport) 

• The arts 

• Unique country identity 

• High quality, green and packaged tourism experiences 

• The community (including volunteers) 

• Ease of road and freight routes 

• Medial and allied health 

• Local manufacturing.
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Figure 2 – Extent of economic strengths in the Barossa as nominated by survey respondents (supplied list of strengths) 
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Land in the south of the LGA with residential development potential

Retail and commercial offerings

Diversified agricultural economy (grain, wool farming and forestry)

Accommodation offerings

Hospitality offerings

Strong export focus of the local economy

Proximity to Adelaide

Historic towns and built heritage

Boutique local produce

Natural landscapes

Tourist destination

Wine related tourism experiences (eg. cellar doors, wine events)

“The Barossa” is a strong ‘brand’ nationally and globally

Strong and established wine manufacturing sector

Significant strength Moderate strength Minor strength Neutral/don’t know Not a strength
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3.2.2 Barossa’s economic challenges 

Figure 3 shows the extent to which survey respondents believe specific features of the Barossa are an 
economic challenge for the area. 

The top 3 features that were identified as a significant challenge by more than 50% of respondents were: 

• Impact of international politics on exports (61% of respondents) 

• Viticultural and agricultural water supply (55% of respondents) 

• Climate change (53% of respondents). 

However, the “ongoing impacts from the COVID-19 pandemic” comes out as the top challenge when the 
results for those challenges that were identified as being “significant” or “moderate” are combined. The 
following challenges were identified by more than two thirds (66%) of respondents as either a “significant” 
or a “moderate”: 

• Ongoing impacts from the COVID-19 pandemic (88% of respondents) 

• Impact of international politics on exports (85% of respondents) 

• Viticultural and agricultural water supply (80% of respondents) 

• Climate change (75% of respondents). 

• Residential development impacting historic character and agricultural potential (72% of respondents) 

• Shortage of skilled workers (70% of respondents) 

• An aging population (67% of respondents). 

 

Respondents were asked if they think there are any other significant economic challenges that were not 
listed. Sixteen survey respondents provided a response. Verbatim comments are provided in Appendix B 
Comments referenced challenges such as: 

• A reliance on the Barossa’s brand/reputation but the quality of the local offer is declining 

• Competition with other wine regions in SA and around Australia 

• Loss of heritage value from development 

• Lack of engagement and transparency in planning 

• Conservative local government planning and community views  

• Increasing taxes and bureaucracy  

• Promotion 

• Youth engagement and training 

• Limited service sector jobs 

• Slow internet speeds. 

.
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Figure 3– Extent of economic challenges in the Barossa as nominated by survey respondents (supplied list of strengths) 
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3.2.3 Barossa’s economic opportunities 

Figure 4 shows the extent to which survey respondents believe specific ideas are an opportunity to 
support the Barossa economy. 

The top 3 features that were identified as a significant challenge by more than 50% of respondents were: 

• Leveraging the unique Barossa brand (wine, food, heritage) to grow tourism, hospitality, food, 
recreation and other sectors (67% of respondents) 

• Improving the amenity of local centres to support retail and hospitality (61% of respondents) 

• Management of the region’s natural environment and resources to ensure long-term sustainability 
(57% of respondents). 

All opportunities presented were identified as either a “significant” opportunity or “moderate” opportunity 
by more than 50% of respondents. The following opportunities were identified by more than two thirds 
(66%) of respondents as either a “significant” or a “moderate”: 

• Leveraging the unique Barossa brand (wine, food, heritage) to grow tourism, hospitality, food, 
recreation and other sectors (92% of respondents) 

• Improving the amenity of local centres to support retail and hospitality (86% of respondents) 

• Enhancing education and training pathways to develop skills in the local workforce (86% of 
respondents) 

• Supporting local leadership and business networks (84% of respondents) 

• Management of the region’s natural environment and resources to ensure long-term sustainability 
(82% of respondents) 

• Improving business and industry innovation (82% of respondents) 

• Completion of North-South Corridor supporting accessibility for residents, workers and visitors and 
regional exports (80% of respondents) 

• Establishing more events and festivals (71% of respondents) 

• Growing local wine industry value-add and allied services (69% of respondents) 

• Growing retirement living, aged care and associated services (eg. health) to support an ageing 
population (69% of respondents). 
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Figure 4 – Extent of economic opportunities in the Barossa as nominated by survey respondents (supplied list of strengths)
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Respondents were asked if they think there are any other significant economic opportunities that were not 
listed. Twenty respondents provided a response. Verbatim comments are provided in Appendix B 
Comments referenced opportunities such as: 

• Quality medium to large scale accommodation and conference facilities 

• More festivals  

• Local procurement of services and employees 

• Maintaining the unique Barossa character 

• Diversifying export markets 

• Bolivar water pipeline 

• More tourist amenities, management to facilities and improvement to visitor experience (eg. Rex, pool, 
caravan park, ovals as RV camp sites, main streets, entertainment offerings) 

• Moving forward with new ideas and innovation 

• Attracting local and intrastate tourists while waiting for the international market to return. 

 

3.2.4 Other feedback 

Survey respondents were asked if they had any other feedback to inform the development of the Barossa 
Local Economic Development Plan. Eighteen respondents provided a response. Verbatim comments are 
provided in Appendix B. The comments covered themes including: 

• Reducing red tape to support local business ideas, activation and development 

• Embrace natural and built heritage 

• Tourism opportunities in natural areas (eg. cycle trails, reservoir activities) 

• Parking provision in towns 

• Allowing more residential growth in small towns 

• A masterplan for Williamstown to plan for infrastructure, tourism, residential growth, mainstreet and 
business development and future proofing. 

• Business incubator hubs 

• Improve health and medical facilities (including new hospital) to attract workers to area. 

• Increase opening hours on weekends in small towns 

• Improving local transport including public transport and community bus to farmers market. 
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 Stakeholder meetings 
A total of eight one-on-one meetings were held with the following key stakeholders:  

• Barossa Coop 

• Tourism Barossa 

• Barossa Grape and Wine Association 

• Barossa Village (aged care) 

• Nuriootpa Futures Association 

• Regional Development Australia Barossa  

• Tanunda Lutheran Home 

• Tourism SA

 

Key points from each meeting are provided in Appendix C.  

An analysis of the points raised at all the meetings highlights the following key themes considered 
important by the stakeholders: 

Housing choice and affordability 

• Stakeholders commented that the price and availability of housing is a challenge to attract workers to 
the area. Purchase and rental prices have risen which is an issue for lower paid workers. 

• The number of people living in aged care in the area is rising and will continue to require a larger 
workforce. Providing accommodation for workers, many on lower wages, is a challenge. 

• There is an opportunity for the Council to encourage more affordable housing in the area through 
development planning as well as potential partnership projects. Promoting the proximity of the Barossa 
to residential growth areas in other nearby local government areas is also an option. 

Quality large accommodation options 

• There are many day trip visitors to the Barossa. Converting these to visitors who extend there stay over 
night or for a weekend was seen as a significant opportunity by some stakeholders. With the current 
COVID pandemic, domestic tourism is very important. 

• Establishing larger hotels (100+ rooms) with conference facilities and of a quality that matches the 
Barossa brand was seen as necessary to ensure the maintenance of the Barossa as a “luxury” 
destination that leverages off proximity to the city. 

• The conservative nature of some sections of the community and the planning decisions of Council were 
seen as barriers to hotel establishment. Stakeholders acknowledged the need to balance the look and 
feel of hotels with the Barossa “character”. 

Attracting day visitors to less visited townships 

• Some stakeholders raised concern that some townships (namely Tanunda) have much higher visitation 
than other townships (eg. Nuriootpa). They suggested that more visitors need to be directed from busy 
townships to other townships in the area. 

Mainstreet development 

• Mainstreet development was raised as a valuable opportunity to increase the vibrancy of townships 
across the Barossa, particularly those with less developed infrastructure (eg. Nuriootpa). 

• Improved streetscapes, visitor facilities (eg. public toilets) and public spaces (eg picnic areas) and 
mainstreet group facilitation were all raised as solutions to support mainstreet vibrancy. 
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Collaboration and positive policy environments  

• Stakeholders commented that Council needs to collaborate with different industry sectors. This 
included a role in bringing together different industry sectors (eg. wine, tourism and food) as well as 
“being at the table” in industry discussions. 

• Stakeholders are looking to Council to take a “big picture” more “outcomes focused”, “design thinking” 
approach in its planning and decisions. This included through suggestions of more a supportive pre-
lodgement environment where the Council works with and guides/enables community/business ideas 
(ie. development proposals) at the design stage to make them more likely to be granted approval. It 
was also suggested that at this stage Council could also look to ee how they could align their strategic 
directions and efforts to those of business and community to achieve broader outcomes (eg. planning 
accessible streetscape upgrades or community programs to align with aged care developments).     

Visitor information centre reimagination 

• Some stakeholders raised the opportunity to improve the visitor information centre to better bring it in 
line with current tourist needs and preferences and to improve referrals to townships. 

Council boundary reform 

• Some stakeholders commented that some townships are spilt across two local government 
jurisdictions, and they saw the merit in boundary reform to better support consistent planning and 
infrastructure 

Barossa brand 

• All stakeholders spoke to some extent about the importance of the Barossa “brand” either directly or in 
relation to its elements of wine, food, heritage and attractive rural landscapes, 
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 Council staff workshop 
The workshop was attended by 15 Barossa Council employees with roles covering areas such as: 

• Community projects, library, community transport and home assist and health services 

• Customer experience 

• Regulatory and health services  

• Financial, corporate and business, services   

• Tourism 

• Development, environment and engineering 

• The Big Project. 

Verbatim comments from the workshop are provided in Appendix D. The following section provides an 
analysis of key themes considered important by staff. 

3.4.1 What would success look like?  

Council staff identified the following key features of what success would look like in the future were the 
plan a success: 

• Lowest unemployment rate of any local government area in regional South Australia 

• A diversity of industries are thriving (eg. cultural, tourism, equine, education) 

• Young people have a future in the Barossa 

• Businesses and developers are supported through a business-friendly service approach 

• Barossa is the most liveable region in Australia. 

3.4.2 Barossa’s economic strengths 

Council staff identified a series of economic strengths for the Barossa that can be summarised into the 
following key themes: 

• Its history and heritage is unique  

• Its established international reputation as revered wine producer and tourism destination 

• Its clean “brand” – wine, food, heritage, attractive rural environments  

• Its people and community 

• Its proximity to Adelaide 

• Its creative culture and industries. 
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3.4.3 Barossa’s economic challenges 

Council staff identified a series of economic challenges for the Barossa that can be summarised into the 
following key themes: 

• Balancing development/growth against the Barossa’s “character. 

• Overseas ownership of wine companies and a decline in exports to China. 

• Climate change and water availability 

• Limited public transport 

• Ageing population 

• Low workforce availability (eg. for hospitality, tourism and aged care) 

• Resistance to change (commercialisation, multinationals, larger scale development) 

• Industry diversity (beyond wine) and collaboration 

• Strategic direction or prioritisation 

• Affordable housing 

• Youth retention  

• Automation threat to local jobs 

• Cultural diversity and identity. 

3.4.4 Barossa’s economic opportunities 

Business friendly approach 

• Staff suggested the need to support businesses and development opportunities by reducing red tape, 
providing a case manager approach and delivering better business engagement (eg. proactively 
responding to business ideas or issues and bringing businesses together to share experiences). 

Improved water planning 

• Supporting industries (particularly primary production) by advocating for changes to Water Allocation 
Plans to support water “trading” and increased use of alternative water supplies (eg. stormwater 
harvesting, aquifer storage and recovery). 

Mainstreet vibrancy 

• Improving the vibrancy of mainstreets to attract visitors (especially to less visited towns) and 
encourage business development, including through infrastructure upgrades and planning that 
develops a unique “identity” for each township. 

Increasing affordable housing 

• Opportunity to increase the supply of affordable housing including through planning and advocacy and 
investigating a public private partnership/alliance. 

Encouraging local industry and business 

• Support the growth of local industries through procurement of local goods and services, delivery of 
local business expos, rezoning and incentives (eg. for accommodation).  
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• Attracting a new hospital and accommodation to the area, rezoning areas for industry  
(eg adjacent to Light Regional Council’s “hub”), and diversification of the tourism offering (eg. art, eco, 
sport, cycling, heritage) were identified as specific economic opportunities. 

Boundary reform 

• Staff suggested that Council should apply for Local Government Area boundaries to be realigned to 
township boundaries. This will improve local planning and investment, and collaboration with other 
councils.  

Improve cross township allocation 

• Council should take a strategic approach to the planning and allocation of council resources across 
townships in the area to support the economic development of townships with less activity.  

Support education and skill development 

• Support local training, education and skill development including through training and community 
centres, job ready partnerships, advocating to state government and attracting tertiary education 
providers. 

Community hubs 

• Council’s role as a provider of community centres was identified as an opportunity to support economic 
objectives. This included through providing training (eg for youth), lifelong learning opportunities and 
meeting places (eg. for growing elderly population) through council centres, as well as repurposing 
vacant council buildings (eg. old townhalls) for community activities and business enterprise. 

Collaboration 

• Staff identified that Council should work to improve collaboration between industries, adjacent councils 
and townships as a way of identifying and encouraging strategically aligned programs, planning and 
responses.   

 Written submission 
Although not promoted as a way to provide input as part of early engagement, one written submission 
was received via email (Appendix E). This submission proposes that the commercial operations of the 
Visitor Information Centre are at an expense to rate payers and that they directly compete with private 
operators. It suggests that the role of the visitor information centre should be to refer to private commercial 
operators and that the current operational model does not support local economic growth. 
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Appendix A – Online survey form 

ABOUT YOU 

1. Please provide your name and email address if you wish to be kept informed about this project 
(OPTIONAL) 

Name: 

Organisation (if applicable): 

Email: 

 

2. What is your relationship to the Barossa Council area? (tick all that apply): (COMPULSORY) 

• Resident 

• Business owner operator 

• Worker or volunteer 

• Rate payer 

• Member of industry or community group 

• Visitor 

• Other (please specify) 
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YOUR FEEDBACK 

Barossa’s economic strengths 

3. To what extent do you agree that the following are strengths that support the Barossa’s economic 
growth and sustainability? (COMPULSORY) 

 Significan
t strength 

Moderate 
strength 

Minor 
strength 

Neutral/
don’t 
know 

Not a 
strength 

Strong and established wine manufacturing 
sector 

     

Wine related tourism experiences (eg. cellar 
doors, wine events) 

     

Diversified agricultural economy (grain, wool 
farming and forestry)  

     

Land in the south of the LGA with residential 
development potential  

     

Proximity to Adelaide      

Natural landscapes      

Accommodation offerings       

Historic towns and built heritage      

Tourist destination       

“The Barossa” is a strong ‘brand’ nationally 
and globally 

     

Strong export focus of the local economy       

Boutique local produce       

Hospitality offerings      

Retail and commercial offerings      

4. Do you think there are any other significant economic strengths that are not listed above? (OPTIONAL) 

Free text comment box 
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Barossa’s economic challenges 

5. To what extent do you agree that the following are (or have the potential to be) challenges for the 
Barossa’s economic growth and sustainability? (COMPULSORY) 

 Significant 
challenge 

Moderate 
challenge 

Minor 
challenge 

Neutral/ 
don’t know 

Not a 
challenge 

Low average annual Gross Regional 
Product (GRP) growth in the region 

     

Mechanization of wine and 
agricultural production reducing local 
employment (direct and allied 
services) 

     

Impact of international politics on 
exports 

     

Diversification of the types of 
industry in the Barossa  

     

Viticultural and agricultural water 
supply 

     

Climate change      

Lack of affordable housing for 
essential workers 

     

Residential development impacting 
historic character and agricultural 
potential 

     

Shortage of skilled workers      

An aging population (fewer working 
aged people) 

     

Nation-wide trend towards the 
casualisation of the workforce 

     

Nation-wide trend of low wage 
growth 

     

Ongoing impacts from the COVID-19 
pandemic 
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6. Do you think there are any other significant economic challenges that are not listed above? (OPTIONAL) 

Free text comment box 

 

 

Barossa’s economic opportunities 

7. To what extent do you agree that the following are opportunities which support the Barossa’s 
economic growth and sustainability? (COMPULSORY) 

 Significant 
opportunity 

Moderate 
opportunity 

Minor 
opportunity 

Neutral/don’t 
know 

Not an 
opportunity  

Growing local construction 
and trade services to support 
residential development in and 
around Barossa (eg. Concordia 
and Roseworthy)   

     

Growing retirement living, 
aged care and associated 
services (eg. health) to support 
an ageing population 

     

Growing local wine industry 
value-add and allied services 
(eg. marketing, product design) 

     

Growing agricultural, forestry 
and mining industry value-add 
and associated processing 

     

Completion of North-South 
Corridor supporting 
accessibility for residents, 
workers and visitors and 
regional exports 

     

Leveraging the unique 
Barossa brand (wine, food, 
heritage) to grow tourism, 
hospitality, food, recreation 
and other sectors 
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Improving the amenity of local 
centres to support retail and 
hospitality 

     

Enhancing education and 
training pathways to develop 
skills in the local workforce  

     

Improving business and 
industry innovation  

     

Management of the region’s 
natural environment and 
resources to ensure long-term 
sustainability 

     

Advocating for legislative or 
taxation reform relevant to 
business operations 

     

Supporting local leadership 
and business networks 

     

Establishing more events and 
festivals 

     

 

6. Do you think there are any other significant economic opportunities to explore that are not listed above? 
(OPTIONAL) 

Free text comment box 

 

 

 

Other feedback 

7. Do you have any other comments to inform development of the Barossa Local Economic Development 
Plan? (OPTIONAL) 

Free text comment box 

 

 

 

Thank you for taking the time to complete this feedback form.  
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Appendix B – Online survey verbatim comments 

Do you think there are any other significant economic strengths? 

• The current population growth has its economic strengths. 

• The Barossa needs to maintain its unique country identity that comes from its German heritage and the 
wine industry. Too many housing developments and the encroaching urban sprawl will destroy the 
Barossa's uniqueness. If this happens Barossa will not longer be a tourist destination, it will become 
just another suburb of Adelaide. 

• Development of showcasing the arts. 

• Tourism more about the experience high quality. Can have relaxed great pace trips 

• Packaged experiences, gin and beer offerings, walking and bike trails,  

• Access to conference/convention facilities. Sport/golf/cycling/walking etc. 

• The supportive/supplier businesses to the local wine & viticulture community are a major strength of 
the region... from bottling providers, glass bottle manufacturing, packaging (including labels), viticulture 
and vine nursery, barrel cooperage (world-leading manufacturers in this area), irrigation etc.  

• More focus on local food/produce offerings 

• Green tourism. 

• Southern Barossa Alliance, volunteer program, community passion 

• Ease of access to major freight routes. Nuriootpa in particular is a great location for freight companies. I 
am pleased that there is more development on the highway with service stations etc. Next we need to 
encourage passers by to call in for a pit stop/lunch/coffee etc and maximise exposure to the main street 
of Nuri 

• Please remember Medical and Allied Health services that provide excellent services to the local people 
and those outside the area 

• Strength in number of volunteers who support activities and events in the community 

• Local manufacturing other than wine i.e. aluminium extrusion, cement works, food production 

• Why ask what we, the individuals, perceive to be a strength and then only list the obvious big ticket 
items? Surely hard data is more reliable and not too difficult to get? 

• Access to key road infrastructure, access to public transport including rail. 
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Do you think there are any other significant economic challenges? 

• the Barossa is spent - it is no longer unique - there are vineyards across most areas in south eastern 
Australia - there is a winery/cellar door on nearly every cross road in south eastern Australia - they 
offer INCREDIBLE visitor experiences compared with the Barossa - there are towns/areas/regions 
elsewhere with far better culinary offerings - be that producers or range or restaurants or food 
experiences - the Barossa does not have the breadth of offerings to make it stand out in a rapidly 
expanding crowd. The Barossa's heritage is lost in the scramble for modernity - it is no longer quaint - 
none of the towns offer street scapes that are different from any other country town across Australia - 
the barossa trades on a name and reputation founded 50 years ago - but no longer visible 

• Shortage of worker with a positive mindset/attitude to actually want to work 

• greater promotion - we are still not on the bucket list of most travellers,  

• Increasing local, state and national taxes and fees along with increasing bureaucracy and regulations  

• over dependency on alcohol and shiraz grapes in particular 

• Some local people's attitudes with non-acceptance of change - lack of vision, selfish attitude. 

• Obstructionist and opaque planning and development oversight, particularly for commercial and 
agricultural development 

• Lack of Vision and infrastructure by LGA, Federal and State Government. Preservation of the Barossa 
Uniqueness by LGA. Lack of investment into infrastructure to help preserve the industry and also 
transport issues.  

• Distrust among business community (of each other) and perceived corrupt leadership at state and LGA 
level 

• Don't overlook competition areas such as the Clare Valley and McLaren Vale. Those who don't keep up 
will be left behind!  

• Limited service sector jobs. potential for greater diversification due to work from home if broadband 
speeds can be enhanced. 

• Whilst the Barossa region is known as the best wine region the risk is resting on this and not 
enhancing and diversifying. The experience of restaurants and cellar doors are becoming outdated, 
and tourists are now looking for something different and unique. 

• "Not identifying people with many years of experiences both Nationally and Internationally that could 
inject  meaningful information which would benefit the future of Barossa. I'm sure we have some 
brilliant minds in Barossa Valley.  But we need people without a hidden agenda and honorable people 
that don't discriminate against anyone or anybody and also have a vision for the future. " 

• Lack of engagement by our national leaders in the challenge of adapting to climate change.  

• "Lack of innovative mindset,  lack of community consultation and communication followed by action 
and planning in regards to outer townships from Tanunda, Angaston and Nuriootpa and their 
needs/goals for future sustainability and growth - misrepresentation in budget considerations " 

• "Financial impact on families with underfunded elderly in care. Creating more opportunities for youth 
employment and training. 
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Do you think there are any other significant economic opportunities? 

• Short term adaptation of tourism to intrastate leisure markets (particularly due to strength of being so 
close to Adelaide), transitioning to the medium-long term recovery to the sector. 

• Enhance and diversify export opportunities worldwide. 

• The Barossa Council needs to look at its expenditure - Goods and Services should be sought locally if 
possible - Salaries and Wages should be spent by recruiting locals where possible - other BIG business 
in the region needs to look at looking after locals if the region wants to survive - 

• Barossa region seems to be heavily service orientated this is good to residents and the local economy 
but tourist require more entertainment options such as retail and experiences. 

• Lifestyle festivals - not just the wine - Barossa has so much more to offer 

• Growing regional medium to large size accommodation to increase overnight visitation 

• heritage tourism 

• "More 'four star' accommodation seems to be required. Probably covered at 'five star' and above." 

• "The Barossa is built on the foundation of farming and innovation in that area. This is what i believe is 
being eroded away by current policies. Losing our unique Architecture to development is a sad 
situation that the LGA is perpetuating by not looking into the future. People will come to the Barossa to 
work and spend money if we keep what is unique to the Barossa alive. Why would any one come here 
if we are the same as anywhere else? Building the pipeline from Bolivar WWTP to the Barossa to 
supply water of the minimum standard we require for Irrigation would future proof the region.  

• Can we please get passed the, its too hard stage, and lead with innovation and zeal as we once did as 
a state." 

• focus on strengthening and supporting the improvement of existing infrastructure. Specifically motel 
accommodation resources. less expansion, more consolidation and improvement. 

• I can't emphasize enough the importance of Establishing more events and festivals! This always bring 
crowds into town and should be encouraged.  

• Tourism facilities. The big picture has lots of oval upgrades planned- an opportunity to facilitate 
motorcaravan overnight stays as done in French wine regions. 

• Developing tertiary education facilities to position Barossa as a leading regional 'university town' with 
a focus on wine, wine business, food, tourism and hospitality. Promoting Barossa as a preferred 'work 
from home' community for major city residents. 

• Accommodation and corporate cliental  

• Invite successful investors to the area and tell them you will support their project.  

• Supporting alternative energy generation within our area, though not necessarily wind farms. 

• "Innovation hub in the Barossa tied to Universities and their programs look at smaller towns to create 
innovative communities in regards to sustainable renewable energy (green towns) " 

• The amenities in all towns, not just the big centres, could be improved. More off street parking, 
preferably sealed, amenities for tourists (dump points, RV parking). Opportunities exist for council to 
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make some money by taking back control of the Rex, the caravan parks and the pools. Start offering 
lessons to the schools (like Gawler does) or heat one of them and open it early for people to swim laps.  

• Improving the accommodation offering in the region, expanding health and education services as the 
population grows, exploring opportunities for use of the Barossa Rail Corridor (whether it be rail or 
other transport service). 

Do you have any other comments to inform development of the Barossa Local Economic Development 

Plan? 

• I would like to see more flexible option to having a business located in residential properties, especially 
in smaller town where there are no commercial properties to rent or buy. 

• Improve medical and health facilities for the current and growing population to attract further skilled 
workers and young families to the region. 

• If you look at council's Community Plan - it's FIRST (most important???) vision relates to environment 
and heritage - but come into the Barossa from any other region across Australia and you see little 
respect for the environment (with mono-culture vineyards) and nothing much left of heritage - certainly 
no outstanding built heritage examples showcased by Council let alone the community. The Barossa 
needs to embrace Natural Environment and built Heritage - this is what visitors and locals find MOST 
important - It's crazy little things like why are the road sides slashed the fortnight before the Tour 
Down Under - and at no other time - and only along the prescribed route? It's this sort of scattergun 
approach to regional management that needs addressing to grow local economic development Or why 
did the roof on the REX leak - and why did the builder not fix it under warranty (either legal or moral) - 
because they were not part of the community so no impact on them! You have to support your own 
community if you want them do help you grow it! 

• Reduction of red tape for businesses to conduct business in particular ease of access to use of 
commercial footpaths which opens up the opportunity to create activations in our streets for locals and 
tourists 

• A bus which commutes from Angaston to the Barossa Farmers Market. Even a horse drawn cart for a 
point of difference and step back in time 

• Parking is a significant problem in Angaston, I agree with losing some spaces some years ago for the 
sake of safety. Although I don't want timed carparking in the main street, I cannot think of any other 
solution to the problem. Unfortunately local workers are taking up a majority of what limited spaces are 
available 

• The 'Barossa' being split into at least three council areas (Barossa, Light Regional & Mid Murray) would 
seem to be a bit of a stumbling block. 

• re: 'Improving business and industry innovation', we don't actually need more of it, there is plenty; we 
need you to get out of the way of it or engage constructively to find planning and development 
solutions to allow implementation.  Right now the first thing a wise business does is look for options in 
Gawler or light rather than bother trying in the Barossa. 

• Unfortunately, we see this survey as another tick box to satisfy a KPI. I enjoy being proven wrong. 

• Protect existing natural resources. Enhance (Quickly) tourism benefits of natural resources like 
mountain bike trails, sailing on reservoir, extended bike tracks." 
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• I do not understand why everything is closed on a Sunday in Angaston and Nuri. It's so disappointing 
when a tourist flags you down looking for a coffee or lunch and you have to tell them nothing is open 
here, go to Tanunda.  

• A new hospital that encompasses the whole Barossa region is essential   

• In towns such as Eden Valley or Springton, there needs to be more residential allotments allowed, to 
ease housing shortage, and to encourage local businesses to keep going. 

• Business incubator hubs in regional centres will help creative young people to stay local and grow 
businesses. 

• Be proactive, do not stop development, but work with developers for a better result. speed up 
processing is very important.  

• Enhancing public transport options will improve liveability. 

• Consulting with smaller towns and then providing action and communication is really important. 
having a chat and then doing nothing is frustrating and puts doubt in the community about their voice 
and importance in the councils strategies. If you ask what a town needs and then do nothing, it only 
creates dissonance among the wider community. Small towns have a desire to grow, often in different 
ways, but with out the tools, guidance and support the Barossa is at risk of loosing some untapped 
resources in regards to economic issues such as tourism, and population growth (young families and 
couples) for example. This will only exacerbate the current aging population problem in the near future 
leading to problems with skill shortages, jobs, infrastructure etc etc. If the young population can achieve 
their goals in other areas with better amenities and conveniences they will move and small towns will 
die.  

• There is a great deal of local tourism opportunities in the Southern Barossa. Council along with its 
partnerships have done a great job at opening up the Warren and the Southern reservoir. Now we 
need infrastructure and support to continue that growth. A master plan for how council and locals 
envisage Williamstown growing is urgently required. Including future housing development, main 
street and business district development, infrastructure to support and link tourist attractions (RV 
parking, dump point, cycle and footpaths), and some future proofing i.e. where will we place public 
electric car parking. 
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Appendix C – Key stakeholder meeting notes 

Barossa Coop  

Monday 12 July 2021. 10-11am Fresh Cafe Nuriootpa. 

Attendees  

Neil Retallick, Managing Director Barossa Co-op 

Zoe Hambour, Senior Consultant URPS 

Key points 

• Barossa co-op is member owned and owns and manages the Nuriootpa Shopping Centre (45 tenants) 
and owns 14 retail businesses covering Food, home and lifestyle options. 

• Employ 330 people and provide $13m in wages. 

• The co-operative engages with members it make sure is meeting local needs and to identify 
opportunities to support local needs 

• Council is supportive and the Co-operative does not experience any local government regulatory, 
planning or economic constraints. 

• Owns a parcel of land adjacent the Nuriootpa Shopping Centre and is looking to develop potentially as 
additional car parking. 

• A key challenge and opportunity is to increase vibrancy of the Nuriootpa main street. It is currently a 
“ghost town”. Develop Murray Street as the main street: 

‒ Streetscape development 

‒ Encourage new businesses to open 

‒ Establish a main street association and join main street organisation 

‒ Visitor/day-tripper facilities (eg public toilets, playground near cafes etc) 

‒ Wayfinding signage 

‒ Off-street parking 

‒ “town square” centralised meeting place 

• Help attract day trippers who mainly go to Tanunda. 

• Celebrate the history of Nuriootpa: 

‒ The “common cause” history of local economic development of the township through the history of 
cooperative effort (eg locals raising funds and building pool, kindergarten, pub, general store) 

‒ Migrant history 

‒ Lights pass first sellers 

‒ Coultard House. 

• Need to encourage day-trippers to say overnight – quality accommodation and dining options needed 

• Housing choice and affordability is an issue. Nuriootpa is growing fast and has more residential growth 
opportunity than Tanunda and is only 1hr from Adelaide. Need to provide housing choice such as 
medium density affordable housing to attract young people to lie and send locally. 
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Tourism Barossa 

Monday 12 July 2021, 2-3pm Seppeltsfield Road Distillers office Tanunda. 

Attendees 

Jon Durdin, Chair Tourism Barossa 

Jess Greatwich, Communication and Membership Manager Tourism Barossa 

Zoe Hambour, URPS 

Key points 

• Torism Barossa provides: 

‒ Advocacy 

‒ Events 

‒ Marketing 

‒ Capability development 

‒ Operate visitor information centre 

‒ Barossa.com website (jointing owned with Council and BGWA) 

• Having an equitable and sustainable funding stream and distribution of resources is a challenge: 

‒ Regional Tourism Organisation (eg. Barossa Tourism) are funded through multiple streams (ie. state, 
council and memberships) and funding fluctuates.  

‒ State priorities can shift based on current events- for instance currently focusing more so on KI and 
the Hills given the fires.  

‒ Have a diverse membership and need to service numerous cohorts (eg. accommodation, cellar 
doors, food, retail). 

‒ Would like a sustainable funding source for investment locally (eg some independence from state 
messaging which can be more state wise rather than Barossa focused). Would like to explore how 
can equitably raise funds and establish a co-investment strategy. This would enable a self-directed, 
compelling and unique marketing story. 

• A challenge for members is that Council can have a conservative position on development which limits 
opportunities to support the sector. Would like a greater level of customer service and collaborative 
conversations with planning staff at the design stage to improve likelihoods for positive development 
outcomes. Currently little pre-lodgement collaboration or advice. Perception that Light Regional Council 
is more progressive than the Barossa Council. 

• An opportunity is to develop main streets townships, in particular in Nuriootpa and Tanunda: 

‒ Placemaking 

‒ Car parking 

‒ Wayfinding (also more broadly in region) 

‒ Toilets 

‒ Playgrounds 

• There is need for large integrated conference and accommodation and hospitality hotels or precincts. 
But must be balanced against bucolic character. 
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• Need to consider how manager dispersal of visitors throughout the region. Need to build the capacity 
of small operators to assist with this (eg. referral networks) 

• Need to remember that the council boundaries are somewhat irrelevant to tourists. 

• Opportunity to explore the evolution of the Visitor Information Centre. 

• Increasing “soft adventure” is an opportunity (eg. walking and cycling trails). 

Barossa Grape and Wine Association (BGWA) 

Thursday 8 July 2021, 1-2pm online meeting 

Attendees 

, Chief Executive Barossa Grape and Wine Association 

Zoe Hambour, Senior Consultant URPS 

Andrew Chown, Associate Director URPS 

Key points 

• The Boundary of the Council is different to other regional boundaries. The plan should acknowledge 
that it success will be influenced by activities outside the Council boundary and that visitors do not 
relate to the Council boundary. 

•  BGWA is a peak industry body that: 

‒ Provides advocacy 

‒ Promotion of the region (education, events, training, destination marketing) 

‒ Industry development (environmental sustainability, succession planning etc)  

• BGWA is funded by a levy. Many in the Barossa outside of the wine industry (eg. B&Bs) do not 
contribute to the levy but benefit from the marketing that BGWA provides (and wineries are funding). 
This is an inequity. 

• Water is the top priority.  

‒ Its availability limits growth and scarcity will increase with climate change. 

‒ Recycled water from Bolivar is a significant opportunity  

‒ Permanent irrigation to Eden Valley is the highest priority (drought has reduced profits, increased 
salinity and is impacting mental health) 

‒ Returning flows will improve aesthetics and ecology 

‒ Barossa Council allocates funding for tanks and standpipes which assists in addressing bushfire 
risk 

• Market diversification is a priority 

‒ Loss of Chinese market 

‒ COVID is restricting marketing opportunities 

‒ Council has been very supportive with funding t support wineries in this regard 

‒ Need to cultivate domestic market, esp. interstate.  

‒ Larger companies have a better reach into other markets, but smaller cellar doors generally work 
directly with consumers. 
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‒ International market should focs on Barossa bottled rather than bulk wine to maintain the Baross’s 
premium position. 

‒ Competing in a global market- must keep up with consumer expectations (eg. sustainability, digital). 

• Visitor Information Centre in Tanunda is owned by BGWA. Opportunity to look at 
upgrading/reimagining it to meet visitor expectations (eg. digital). 

• Local and interstate tourism 

‒ Need to attract high value interstate travellers and get them to stay overnight. This requires: 

‒ Amenity 

‒ Restaurants 

‒ Wineries 

‒ Accommodation (150 plus room hotels with combined conference facilities) 

‒ Wayfinding 

•  Amenity and heritage of region is very important 

‒ Beautification of public realm 

‒ Mainstreet development 

‒ Consistency of signage 

‒ Connected and consistent routes across council boundaries (eg. cycling) 

• Brand is everything – the most valuable thing we own. Council must contribute to its protection. 

• There is a strong culture of collaboration in the region (eg. Council, RDA, BGWA) 

Regional Development Australia Barossa (RDA) 

Tuesday 20 July 2021, 10-11am, online meeting 

Attendees 

 RDA Barossa  

Zoe Hambour, Senior Consultant URPS 

Andrew Chown, Associate Director URPS 

Key points 

• The significant community interaction and organisations n the Barossa is a strength that underpins the 
industry clusters 

• Improved collaboration between Council, RDA, tourism and wine is a significant opportunity 

‒ Council should be ‘at the table’ and ensure that outcomes from meetings “flow down” into council 

‒ Council’s investment and policies should align to the needs of the cluster 

‒ Should take an outcomes focused and design thinking approach rather than taking a linear 
‘engineering’ approach. Could use a case management approach to facilitate ideas. 

‒ Explore opportunities for strategic alignment. 

‒ Design review panels (for developments) for larger projects are a good opportunity for 3rd party 
informed view to advise council and act as a “mediator” between community and proponent.   

• Quality luxury hotels are needed to match the price point of Barossa wine. 
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• Affordable housing is required to provide accommodation for workers. The luxury Barossa brand is 
driving up hose prices. Opportunity for a Joint venture between Council and a housing provider. 

• There is interaction across Council boundaries to support the local economy (eg. housing could be in an 
adjacent council area) 

• RDA has a strategic Hierarchy of Needs to improving the local economy. The following presents how 
each level of the hierarchy could be addressed: 

‒ People & place – provide an attractive environment and infrastructure to support liveability  

‒ Good governance – Share information and involve the write people in conversations to improve 
collaboration 

‒ Business competition – Provide a business-friendly approach and support a culture of facilitation 
rather than “blocking” 

‒ Regional competitive advantage – support brand and big ticket items (eg. Bolivar water, new 
hospital). Explore new opportunities (eg. wellness tourism associated with the new hospital) 

‒ Diversification – new investment eg opportunities through sport (eg. master’s games). Need to 
remember that the wine industry provides significant value to the Barossa with flow on effects to 
the community, however there are other industries that could be supported/are of value. 

• Williamstown precinct is an opportunity 

• Wine cycle trail is a significant opportunity (Aldinga to Clare) 

• Attracting entrepreneurs to live in the Barossa is an opportunity.  

Barossa Village (aged care) 

Tuesday 20 July 202 3.30-4.30pm online meeting 

Attendees 

Simon Newbold, CEO Barossa Village 

Zoe Hambour, Senior Consultant URPS 

Key points 

• Provide retirement living and aged care services to 280 people (anticipated to increase to 350 in 2-3 
years). Also provide home care packages and have a commercial arm (lease and hydrotherapy pool). 

• Anticipated nationally that the number of people employed in aged care will triple between 2015 and 
2050. 

• 3 year strategic plan including investing in $22.7M in property infrastructure  

• Vision to build a new 3.5 ha precinct in heart of Nuriootpa. Designing precinct in collaboration with the 
Global Centre of Modern Ageing. 

• Would like to collaborate with Council during the design phase to look at strategic alignment and add 
value opportunities with the Council: 

‒ Surrounding infrastructure eg. footpaths and future thinking for driverless cars 

‒ Intergenerational inclusion, community development projects within the siet 

‒ Establish “Strategic alliances” and consider development on a “community benefit basis”.. 

• Attracting enough workers is the single biggest challenge  
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‒ Exacerbated by a decline in immigration due to the covid-19 pandemic. Competing with other 
locations for a reduced pool of workers. 

‒ Low paid workforce so lack of affordable housing is an issue 

‒ Investigating converting some of older retirement stock into worker accommodation 

‒ Consider promoting the proximity of the Barossa to the northern suburbs 

• Need greater investment in local infrastructure.  

‒ Many people moving to the Barossa – preferred regional area of choice. 

‒ Nuriootpa is east developed and is a great opportunity 

‒ Suggest realignment of Council boundaries is required to bring up to date with actual boundary of 
townships to improve coordinated investment within towns. 

• Need for collaboration. To have the right people around the table to think about what the Barossa 
could be like in the future and to work collectively to drive change. Think outside the square- what do 
people want to age well in the Barossa? 

Nuriootpa Futures Association 

Wednesday21 July, 2.30-3.30pm, online meeting 

Attendees 

Lyndon Stoll, Nuriootpa Futures Association 

Kathryn Schilling, Nuriootpa Futures Association 

Zoe Hambour, Senior Consultant URPS 

Key points 

• Business and community pay annual membership 

• Manage Coulthard House, the Barn and community gardens, and manage facebook page to promote 
local events and activities 

• Significant opportunity to develop the Nuriootpa Mainstreet to keep it vibrant and active (especially the 
Northern end). 

‒ Encourage to be open 7 days 

‒ Activate public spaces to attract visitors 

‒ Markets on Coultard House lawns 

‒ Pop-up events in the Barn (eg breakfast on the weekend)  

• More effort is required in local events  

‒ Implementing the Live Music Strategy 

‒ Council sponsorship 

‒ Cellar door events 

‒ Events on new sporting grounds 

‒ Easier event application process 

• Opportunity for improved entrance statements to towns. 

‒ Well cared for, neat, standard recognition for each town but with some reflection of unique identity 
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‒ Direction from highway into town and to show that you have entered the Barossa. 

• Improved bikeways and walkways around towns are an opportunity 

‒ Better mapped 

‒ Need Barossa labelled signs 

‒ Perimeter walks around towns with exercise opportunities along the way (eg geo-caching) 

‒ Have routes pass local businesses 

‒ Promote maps between Gawler and Barossa 

‒ Promote as a reason for people to stay overnight 

•  Need volunteer support to enable to organisations long term sustainability. 

• Council could investigate the use of spend local gift cards to encourage people to visit and spend 
money in local businesses. 

South Australian Tourism Commission 

Thursday 8 July, 12.15-12.45pm, online meeting 

Attendees  

Adam Stanford, Senior Manager, Strategy & Insights, South Australian Tourism Commission 

Zoe Hambour, Senior Consultant, URPS 

Key points 

• Regional Visitor Economy Strategy for the Barossa has many valuable insights and directions. 

• Hotel development is a significant opportunity. 

‒ Need luxury accommodation of scale (100+ rooms) 

‒ Need a range of options nin multiple locations 

‒ Would like for hotel development to be less restrictive but to be faithful to high quality and authentic 
Brand. 

• Wellness development is another opportunity. 

‒ Spas, yoga, wine, relaxation complementary to brand 

‒ Challenge that small scale tourism requires the same approvals as larger scale. Would like to see a 
planning framework that sees the economic benefits to support and enable development. 

• Improved collaboration between wine, food, beverages, accommodation, and tourism.  

‒ Tourism brings al these industries together 

‒ Develop new experiences 

• COVID recovery 

‒ Attract local tourism and enourage overnight stays 

‒ Ensure that when reopen to international and interstste that experiences are available that maintain 
the regions premium brand. 
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‒ Accommodation has gone well but curated experiences have struggled during the pandemic 

• Events are an opportunity 

‒ There are significant standing events (eg. Barossa Vintage Festival, Tour Down Under) 

‒ Regional conferences 

Tanunda Lutheran Home 

Tuesday 13 July 2021, 2.30-3.30pm, online meeting 

Attendees 

Lee Martin, Chief Executive Officer Tanunda Lutheran Homes 

Zoe Hambour, Senior Consultant URPS 

Key points 

• 200 staff and 100 volunteers 

• 120 residents across retirement living and aged care. Also provide home care packages. 

• More people moving to the Barossa to retire. 

• Planning a significant expansion of site 

‒ from 75 units to 175 units  

‒ 3 storey aged care facility 

‒ Opportunities for employment and businesses within site (hotel services, catering, maintenance, 
gardening, nurses, personal carers) 

‒ Walkable distance to local shops (opportunity for footpath upgrades) 

• Getting enough staff is a challenge. Lack of affordable housing due to low land supply, shortage in 
building supplies and some locals not wanting new development 

• Providing training through Universities and Tafe for nurses 

• Working with SAMRI on a project to trial robots that us UV light for infection control. 

• Very good working relationship with the Council.  
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Appendix D – Council staff workshop verbatim comments 

Activity 1 - Extra! Extra! Read all about it! (news article activity) 

 

What is the headline? 

• Barossa Sets the Records! 

What is in the photo? 

• Diversity of industry reps 

• Happy faces 

What are people saying?  

• I have a job and finance security - worker 

• Strengthen community prosperity and wellbeing/connection – Mayor 

• I can see a future for myself in the Barossa – Student 

• Lowest regional unemployment rate 

 

What is the headline? 

• Barossa – Not all about wine! 

What is in the photo? 

• “Economic Diversification” 

• Group photo of 10 new developers 

• Arts 

• Cultural tourism 

• Education 

• Events / live music 

• Equine 

What are people saying?  

• “We always knew the Barossa was more than food and wine – it’s great to finally see investment 
happening in this space” 

• “Council provided us so much support to help us make our dreams possible.” 
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What is the headline? 

• 100% Youth Employment 

• The Barossa Celebrates: 100% Youth Employment 

What is in the photo? 

• Barossa’s 24 year old female 1st Nations Mayor meets with representatives of Barossa’s working 
youth 

What are people saying?  

• “There is so much opportunity for young people here” 

• “We’re proud of young people in our area they are not just the future, but they’re our now as well” _ 
Mayor 24 

• “Be Barossa!” Wayne – Young person of the year 2032 

 

What is the headline? 

• “Barossa voted most liveable region in Australia” 

What is in the photo? 

• Generational photo to represent past to the future 

• New families moving to the Barossa 

• Showing them engaged within the community 

What are people saying?  

• “The area has not lost it’s heritage, I have grown up in the Barossa and seen it to continue to flourish 
with new ideas” – generations 

• “Chose to move to the Barossa due to all the opportunities, great schools, sense of community” 

• “My local business has been supported by the community, the council and the government” 

• “The local economy is growing, and I am a part of it!” 
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Activity 2 - What are the Barossa's economic strengths? 

Mentimeter results 

 

White board notes from group discussion 

• History  

‒ Unique to Barossa 

‒ Easy to sell 

• Tourism 

‒ Established international reputation 

• Brand 

‒ Have a global brand 

• Community 

‒ Active volunteers 

• Wine 

• Infrastructure and proximity to Adelaide 

‒ Also + challenge as people go home 

• Creative industries 
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Activity 3 - What are the Barossa's economic challenges? 

 

White board notes from group discussion 

• Planning framework 

‒ Tricky balance. Character versus growth 

• Automation 

‒ Drop in jobs 

• Wine 

‒ Overseas ownership and exports 

• Water 

‒ Open up availability. Water allocation plan very restrictive 

‒ Primary production 

• Climate 

‒ Seasonality of production is changing 

• Public transport 

‒ Limited available to Adelaide, none in Barossa 

‒ Hard to access for workers, young people, those without a car  

• Ageing population 

‒ How get workforce to support aged care sector 

‒ How residents use area 
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‒ Price of aged care 

• Hospitality tourism 

‒ How to attract employees 

‒ Skills gap with young people in region 

• Resistance to change 

‒ Community, but is shifting 

‒ Commercialisation and multinationals. 

Activity 4 - What opportunities are there to support the Barossa's economic success? 

• Incentive for appropriate accommodation, for longer tourism stay 

• Sponsorship 

• Incentives for unique arts/cultural & Heritage initiatives 

• High school job ready partnership for hospitality industry 

• Infrastructure investment (transportation) 

• Reduce red tape for customer/developer 

• Advocacy support service 

• Locally facilitated water trading (allocations brokers) 

• Water allocation review – opportunity to reduce restrictions for ASR 

• Advocate for health services (inc. hospital) 

• Explore industry alliance for affordable housing  

• Barossa boundary realignment (to Sturt hwy + Greenock) 

• Boundary reform 

• Collaboration between councils/sharing resources 

• Local procurement 

• Supporting industry 

• Better economic cross council approach 

• Breaking down township “silos” 

• Better cross council strategies 

• Main street challenges 

• Main street planning 

• Advocacy 

• Tourism diversification 

• Nature 
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• Sports 

• Cultural tourism 

• Heritage tourism 

• Eco tourism 

• Creative industries – arts, music 

• Increased cross industry relationships 

• Customer service approaches 

• Planning and support 

• Township linkages 

• Waste advocacy 

• How do we give people a voice and get action from feedback 

• Additional accommodation and conference 

• Fully linked cycle trail path 

• Nature/eco tourism 

• Advocate for more housing diversity (cheaper) and rental availability 

• Tourism – Council can facilitate 

• New business workshops and expos 

• New business caseworkers 

• Council supporting people 

• Advocate for cheaper and more frequent public transport 

• Reducing red tape for development and building 

• Vibrant and beautiful and accessible main street precincts 

• Maintain and expand cycle path infrastructure 

• Training and develop skills – Gaps – RDA? 

• Support tourism services and dev – digital, face to face, capacity building 

• Arts and culture hub co-ordinator 

• Supporting creative industries 

• Boundary reform 

• Tourism and wine orgs united 

• Infrastructure street scapes and zoning 

• Encourage WFH based industry 

• Encourage investments in other towns 
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• Diverse industries 

• Encourage industry zone  

• Town identity attraction it’s known for marketable 

• Infrastructure stock take to help industry know where to set up 

• Buses expand Gawler 

• Tafe expansion of face to face tertiary hub 

• Encourage + expand, reuse, recycle, repurpose, sustainability CWMS water council purpose 

• Encourage international migration to region – diversification 

• Repurpose underused buildings 

• Shared work spaces 

• Community hubs 

• Youth centres 

• Tertiary education 

• Adult education 

• Wifi hubs 

• Business/meeting/meeting/conference facilitations 

• Modernise their use, reft inside, change community perception 

• Social inclusion “day-care” for elderly people so they can still live independently 

• Community centres 

• Adult education – lifelong learning, digital literacy 

 

white board notes from group discussion 

• Alliance for affordable housing to increase % 

‒ Partner 

‒ Advocate 

• Advocate for health/hospitals 

• Water allocation review > ASR 

‒ Facilitating water trading 

‒ Stormwater/alternative water sources 

‒ Advocate/partner 

• Repurpose unused buildings for comm use. Fund/deliver infrastructure 

• Expand local tertiary offer 
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• ID areas/zones for industry 

• Establish “identity” for each town 

• Boundary reforms 

‒ Working together better 

‒ Council roles would be as the applicant  

‒ Cross council collaboration, strategies 

• Mainstreeets 

‒ Planning and delivery 

• Tourism Diversification 

‒ Nature, sport, accomodation/conferences 

‒ Heritage 

‒ Advocacy 

‒ Promotion 

‒ Infrastructure 

• Better Business (engagement)/Network 

‒ Education 

‒ Respond to needs/challenges 

‒ Solutions focused 

‒ Service provider 

• New business/business support 

‒ Case manager 

‒ Regulation, capacity building 

‒ have been a straight forward process, was drawn out that far that the PlanSA “counter” expired. It 
was then only resolved once an independent planner became involved. 

‒ Barossa Chocolate – council straight out forgot to issue final full development approval. Katnich 
Dodd assessed to the building approval in construction stages. Builder commence building based 
on Civil and structural approval. Well over a month after KD’s issued full approval to council, council 
had to be chased multiple times to issue full approval.  

•  Excusive information required (questions appear to be asked purely to delay process) 

‒ Example Scholz Avenue Units, planner requested full window elevation drawings, even though all 
window were clearly shown on building elevations, with sizes indicated on the plans. (A builder can 
build off of this information - often requested information is excessive). 

•  Council requested that our project be assessed against guidelines that were not aligned with Barossa 
Council.  Eg. outdoor dining requirements based on guidelines from Adelaide City Council, LSA and 
Adelaide Hills City Council. 
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Appendix E – Written submission 

I have filled out a Survey Form – but wanted to raise another point in this email. 

The commercial operation of the Barossa visitor centre. 

Should the council be undertaking significant commercial operations under the guise of the Barossa visitor 
centre (VIC) – the three main components are: 

• Souvenir Sales 

• Barossa produce Sales – Barossa Made Wares and Food Pantry 

• Accommodation and Tour & Experience Bookings 

• Bike Hire. 

The core role of the VIC is to provide information to visitors to the Barossa – walk -in, phone and email – 
plus assist Tourism Barossa in promoting the Barossa. 

The Council has a large contingent of staff dedicated to the total visitor centre operations – these staff are 
well paid primarily full-time permanent staff – they are employed using electors funds – the days of 
government subsidies for VIC staff are gone. 

So what do these staff do?  Apart from the core business like give all the insider knowledge from the team 
of local experts. - distribute essential maps and guides plus impart knowledgeable insights from our local 
team. – offer free use of Wi-Fi, internet PCs, digital touchscreen, mobile charge stations and video lounge. 
The adjacent Barossa Cycle Hub offers public toilets, showers, drinking fountain and undercover bike 
parking. 

These are all that you expect to be given by a VIC to visitors that would not normally be provided by a 
commercial operation/business. 

So what else do these staff do – the provide commercial services that should be provided by – and can be 
provided by – and would be provided by the private sector. 

Every $ spent by Visitor using the VIC is a $ that does not help the economic development of the Barossa. 

Be that the sales of small souvenirs, gifts, food, bookings or bike hire. 

The step in recent times to actually separate Barossa Made Wares and Food Pantry shows a desire to 
establish this as a business enterprise – which competes directly with the dozens of Barossa businesses 
try to make a go of it. 

The operation of the booking service competes with established business that have been operating for 
years in the area. All the operation of the VIC booking service does is reduce the size of the slice of the pie 
left for private enterprise booking services – it doesn’t grow the pie – it doesn’t lead to INCREASED 
economic development. What a VIC should do is encourage or facilitate users booking direct with tourism 
operators – that is how to grow the amount of profit and increase local economic development. 

The operation of a Bike Hire is in direct competition to local businesses. 

With modern tech it would be easy to allow VIC users a link direct to local suppliers – all staff need to do is 
point the users in the right direction – people are used to making purchases online in real time for 
immediate use – it can be done – it is not rocket science. 

IMPORTANTLY, the costs to The Barossa Council in undertaking these commercial operations would far 
outweigh the modest income derived. Electors inputs are being used to undermine the economic 
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development of private enterprises. After over 20 years operating a local Barossa accommodation 
booking service, we know the actual work involved and we know the costs involved. We can see the 
modest commissions earned by the Barossa VIC and they are a mere fraction of the full cost of extra staff 
required to generate that income – and then there are the commercial standing costs of the enterprise as 
well – all subsidised by the electors. 

If you seriously want to increase local economic development, get out of the commercial side of your VIC 
operations – leave it to the market to pick it up.  

Note – we no longer operate a Barossa accommodation booking service – that profitable long term 
business has been sold as at 30.6.21. 

Cheers – Kim 

From Kim Michelmore & Malinda Melbourne 

bnbsecrets (since 1994) 

80 Blakeley Rd, Castlemaine, Vic, 3450, AUSTRALIA 

Ph +61 4 1227 6772 



 

 

 




