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1 WELCOME 
 

To Members and Staff present. 

 
The Committee acknowledges the traditional owners of the land on which we meet, the 
Peramangk, Ngadjuri and Kaurna People, and respect their cultural heritage, beliefs and 
relationship with the land, and acknowledge that they are of continuing importance to the 
Peramangk, Ngadjuri and Kaurna People living today. 

 

2 PRESENT 

 

3 APOLOGIES 

 Louise Mason 
 Kim Thompson 
 Naomi Rea 
 

4 GUESTS 
 

Nil. 

 

5 DECLARATION OF INTEREST BY MEMBERS 
 

If a Member considers that they have, or might reasonably be perceived to have an interest 

in the matter before the Committee, they must clearly state the nature of that interest in 

writing to the Chairperson before the matter is considered. 

If a Member considers that they have a personal interest which may be in conflict with their 

duty to act impartially, they must declare a conflict of interest as above. 

If a Member has an interest in a matter, they must not partake in any of the discussions 

involving the matter. They must leave the room at any time in which the matter is discussed 

by the Committee or during any vote on the matter. They must not vote on the matter and 

they must not move or second any motion or participate in any discussion through the 

consensus process. 

Any member that considers that they have an interest must notify the Chairperson and have 

it recorded in the minutes as to the nature and extent of the interest. 
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6 MINUTES FROM PREVIOUS MEETING  
  

RECOMMENDATION   
 

That the Committee 
1. Receive and note the minutes of the meeting held on 14 August 2019 be confirmed 

as a true and correct record of the proceedings of that meeting. 
 

___________________________________________________________________________ 
 

Refer Attachment 1. 
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Attachment 1 

 

MINUTES OF THE MEETING OF 

THE BAROSSA BUSHGARDENS S41 COMMITTEE 

held in the Council Chambers on Wednesday 14 August 2019 commencing at 1:00pm 

 
 
1.  WELCOME 
 

 The Chair welcomed everyone, and opened the meeting at 1: 07pm. 

2.  PRESENT 

  Members: 
R Johnstone Chairperson 
Cr K Schilling  Member 
B Lillecrapp Member 
T Waldhuter Member 
E Morgan Member 
   

  Staff:  
G Mavrinac Director Development and Environmental Services  
K Thompson Team Leader Environmental Services 
P Payne Nursery Manager  
C Kruger Minute Secretary 

3.  APOLOGIES 

   L Mason                      Member 
A Fairney                     Member 
N Rea                           NRC Coordinator 

  

4.  GUESTS 

  Nil. 

5. DECLARATION OF INTEREST BY MEMBERS 

 Nil. 

6. MINUTES FROM PREVIOUS MEETING 

Recommendation 
 

  That the Committee 
1. Receive and note the minutes of the meeting held on 17 July 2019 be confirmed as 

a true and correct record of the proceedings of that meeting. 
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Decision  
 

 Moved: T Waldhuter  Seconded: B Lillecrapp 

  That the recommendation be adopted. 
 

 CARRIED 

7. MATTERS ARISING FROM PREVIOUS MINUTES 

7.1 ACTION LIST 
 

Meeting 
Date 

Resolution/Action Status   Actioning 
Officer 

18 October 
2017 

Seed collection site ς contact 
owner for further information. 

Pending ς R Johnstone to report 
back on what action is being 
undertaken by the NRM Board. 
 
Tony Fox no longer at AMLRNRM 
Gawler Office ς no progress to 
report. 
 

R Johnstone. 

18 October 
2017 

Audit to be undertaken to 
determine the requirements for 
disability access to the 
Bushgardens and Natural Resource 
Centre. 
 
Draft audit complete; need 2-3 car 
parks adjacent gardens and resolve 
path surfaces for wheel-chair 
access around central area. 
 
Finalised Plans (noting the need for 
wet weather protection) to be 
referred to DAI Advisory Group 
prior to a decision being made. 
 
 

Pending/Ongoing 
 
Audit of wheelchair access 
around the central area of the 
carpark is complete. 
 
Further disability access 
requirements need to be 
improved and audited.  Capital 
budget was allocated in 18-19 for 
disability parking.  Funds carried 
forward for 19-20. 
 
In order to finalise site selection 
for disability parking, G Mavrinac 
to arrange in-house a masterplan 
mud map of the overall site, 
which shall be presented at the 
next committee meeting. 
 
Refer to Agenda Item 12.2 
 

N Res/G 
Mavrinac 
 
 
 

11 April 2018 Staff to investigate opportunity to 
expand seed collection from many 
isolated reserves in the region, 
instead of having reliance on the 

Pending. 
 
 
P Payne has obtained a permit for 
seed collection in the region but 

P Payne 
 
 
 



 

  

Barossa Bushgardens S41 Committee Agenda for meeting to be held on 9 October 2019 8 

 

Meeting 
Date 

Resolution/Action Status   Actioning 
Officer 

same Bushgardens for stock each 
year. 
 
 
Friends of Kaiser Stuhl 
Conservation Park will be 
collaborating with Barossa 
Bushgardens for seed collection, 
with the Bushgardens assisting 
with storage and propagation in 
return for an allocation of seeds.  
 
P Payne advised that a meeting 
with DEW representatives was held 
14 February 2019, and once the 
outcomes are finalised, a report 
will be presented to the S41 
Committee. 
 

awaiting DEW advice regarding 
assisting the Kaiser Stuhl 
Conservation Park. 
 
An update will be provided at 
next S41 Committee Meeting. 
 
 

13 June 2018 The Committee note the need for 
operations of the Wholesale 
Nursery to be reviewed, and 
recommendations re irrigation in 
report by T Bateman be considered 
for implementation 
A Work Plan taking the 
recommendations from 
T .ŀǘŜƳŀƴΩǎ ǘǿƻ ŀǳŘƛǘ ǊŜǇƻǊǘǎ ǘƻ 
be prepared as a matter of priority.  
 
P Payne advised that a Work Plan is 
underway, focusing on priorities. 
More detail to be provided at the 
next meeting on specific tasks that 
have been completed from the two 
audits. 
 

Ongoing. 
 
P Payne advised that progress is 
being made on the Work Plan and 
alternative weed control methods 
are being explored, which may 
necessitate in a First Quarter 
Budget review in consultation 
with the Management 
Committee. 
 
 
Further update to be provided at 
next S41 Committee Meeting. 
 
 
 
 
 

P Payne 
 
 
 
 

13 February 
2019 

Bush Play Group photos to be 
ŦƻǊǿŀǊŘŜŘ ǘƻ /ƻǳƴŎƛƭΩǎ 
Communication Officer for 
promotional use 

Pending N Rea 

13 February 
2019 

Review to be undertaken of 
Brochures and marketing material 
(hard copy and electronic format) 
N Rea to prepare a draft of a range 
of brochures, and present to June 
2019 S41 Committee meeting. 
 

Pending N Rea 
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Meeting 
Date 

Resolution/Action Status   Actioning 
Officer 

13 February 
2019 

Water meters to be tamper- 
proofed and labelled accordingly 
(access to Labyrinth Group and 
Seeding Natives Inc.) 
 
A Fairney to install a lock on ball 
valve, to be keyed alike with 
Bushgardens keys. 
 
A Watering protocol (with 
documented procedures) to be 
developed before the next 
watering season 

Pending  
 
Update to be provided at next 
S41 Committee Meeting. 
 
 
 
 
 

N Rea 
 
 

10 April 2019 Provision of assistance to drought 
affected land-holders. 
 
N Rea to prepare a report to the 
S41 Committee on possible 
drought assistance to landholders. 
 

Pending. 
 
Report has not yet been 
prepared. Bring back to 
Management Committee for 
further discussion. 

N Rea 
 
 

17 July 2019 That the Management Committee 
discuss marketing and future 
opportunities for sales at the 
Bushgardens 

Pending. All 

 Recommendation 
 

  That the Committee receive and note the progress of decisions from previous meetings.  
 

Decision  
 

 Moved: B Lillecrapp  Seconded: T Waldhuter 

  That the recommendation be adopted. 
 

 CARRIED 

8. CORRESPONDENCE 

Recommendation 
 

  That the Committee receive and note incoming and outgoing correspondence.  
 

Decision  
 

 Moved: E Morgan Seconded: T Walduter 

  That the recommendation be adopted. 
 

 CARRIED 
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9. RISK MANAGEMENT 

9.1 Work Health and Safety 
 

Recommendation 
 

  That the Committee receive and note the report.  
 

Decision  
 

 Moved: T Waldhuter Seconded: K Schilling 

  That the recommendation be adopted. 
 CARRIED 

10. CONSENSUS AGENDA 

11. ADOPTION OF CONSENSUS AGENDA 

Recommendation 
 

  That the Committee receive and note the information items contained in the Consensus 
Agenda and that any recommendations contained therein be adopted. 

 
Decision  
 

 Moved: E Morgan  Seconded: B Lillecrapp 

  That the recommendation be adopted. 
 

 CARRIED 

12. FOCUS AGENDA 

12.1  Friends of Barossa Bushgardens Relationship 
 
R Johnstone provided a recap of the role of the Friends of The Barossa Bushgardens. 
 
ACTION: Representatives of Friends of Barossa Bushgardens to be invited to attend 

next S41 Committee Meeting. 
 

12.2  Barossa Bushgardens Masterplan 
 
ACTION: G Mavrinac to continue designing the draft Master Plan in consultation with 

/ƻǳƴŎƛƭΩǎ 9ƴƎƛƴŜŜǊƛƴƎ 5ŜǇŀǊǘƳŜƴǘΣ ǿƛǘƘ ŎƻƴǎƛŘŜǊŀǘƛƻƴǎ ƻŦ ǇŜŘŜǎǘǊƛŀƴ ŀƴŘ 
disabled access, lighting, signage and the potential for a second building. 

13. DEBATE AGENDA 

13.1  Finance 
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Recommendation 
 

  That the Committee:   
1. Receive and note the report.  
2. Request that the Friends of the Barossa Bushgardens provide $2,379.00 (GST inclusive) 

as a contribution to finalise the Thyne Reid Grant. 
 

Decision  
 

 Moved: T Waldhuter Seconded: E Morgan 

  That the recommendation be adopted. 
 

 CARRIED 
13.2  Gator Funding 

 
Recommendation 
 

  That the Committee:   
1. Receive and note the report.  
2. Request that the Friends of the Barossa Bushgardens provide up to $5,000 (GST 

inclusive) subject to confirmation as a contribution towards the purchase price of a 
Gator vehicle. 

 
Decision  
 

 Moved: T Waldhuter Seconded: B Lillecrapp 

  That the recommendation be adopted. 
 

 CARRIED 
13.3  Bushgardens Toilets 

 
Recommendation 
 

  That the Committee:   
1. Receive and note the report.  
2. Obtain a quote for the recommended upgrade to the toilet facilities and present back 

to the Committee for further consideration at the next meeting. 
 

Decision  
 

 Moved: E Morgan Seconded: BLillecrapp 

  That the recommendation be adopted. 
 

 CARRIED 

14. URGENT OTHER BUSINESS 

 Open Spaces Places for People Grant Funding 
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Recommendation 
 

  That the Committee receive and note the verbal report. 
 

 
Decision  
 

 Moved: K Schilling  Seconded: B Lillecrapp 

  That the recommendation be adopted. 
 

 CARRIED 

15. NEXT MEETING 

Wednesday 9 October 2019 commencing at 1.00pm. 
 

16. CLOSURE OF MEETING 

 
 The Chair declared the meeting closed at 3:12pm. 
  
 Confirmed 
  
 Date:  ................................................  Chairman:  ...................................................................  
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7 MATTERS ARISING FROM PREVIOUS MINUTES 
  

7.1 ACTION LIST 
  

RECOMMENDATION   
 

That the Committee:   
1. Receive and note the progress of decisions from previous meetings.  

 
___________________________________________________________________________ 
 

 
 

Meeting 
Date 

Resolution/Action Status   Actioning 
Officer 

18 October 
2017 

Seed collection site ς contact 
owner for further information. 

Pending ς R Johnstone to report 
back on what action is being 
undertaken by the NRM Board. 
 
Tony Fox no longer at AMLRNRM 
Gawler Office ς no progress to 
report 

R Johnstone 

18 October 
2017 

Audit to be undertaken to 
determine the requirements for 
disability access to the 
Bushgardens and Natural Resource 
Centre. 
 
Draft audit complete; need 2-3 car 
parks adjacent gardens and resolve 
path surfaces for wheel-chair 
access around central area. 
 
Finalised Plans (noting the need for 
wet weather protection) to be 
referred to DAI Advisory Group 
prior to a decision being made. 
 
 

Pending/Ongoing 
 
Audit of wheelchair access 
around the central area of the 
carpark is complete. 
 
Further disability access 
requirements need to be 
improved and audited.  Capital 
budget was allocated in 18-19 for 
disability parking.  Funds carried 
forward for 19-20. 
 
In order to finalise site selection 
for disability parking, G Mavrinac 
to arrange in-house a masterplan 
mud map of the overall site, 
which shall be presented at the 
next committee meeting. 
 
Refer to Agenda Item 12. 

N Rea/ 
G Mavrinac 

11 April 2018 Staff to investigate opportunity to 
expand seed collection from many 
isolated reserves in the region, 
instead of having reliance on the 
same Bushgardens for stock each 
year. 

Pending. 
 
Nursery Manager has obtained a 
permit for seed collection in the 
region but awaiting DEW advice 

P Payne 
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Meeting 
Date 

Resolution/Action Status   Actioning 
Officer 

 
 
Friends of Kaiser Stuhl 
Conservation Park will be 
collaborating with Barossa 
Bushgardens for seed collection, 
with the Bushgardens assisting 
with storage and propagation in 
return for an allocation of seeds.  
 
P Payne advised that a meeting 
with DEW representatives was held 
14 February 2019, and once the 
outcomes are finalised, a report 
will be presented to the S41 
Committee. 
 

regarding assisting the Kaiser 
Stuhl Conservation Park. 
 
Discussions have been held with 
the Regional Ecologist in relation 
to seed collection at Kaiser Stuhl 
Conservation Park, and contact 
has been made with A&MLR NRM 
District Office. 
 
 

13 June 2018 The Committee note the need for 
operations of the Wholesale 
Nursery to be reviewed, and 
recommendations re irrigation in 
report by T Bateman be considered 
for implementation 
A Work Plan taking the 
recommendations from 
T .ŀǘŜƳŀƴΩǎ ǘǿƻ ŀǳŘƛǘ ǊŜǇƻǊǘǎ ǘƻ 
be prepared as a matter of priority.  
 
P Payne advised that a Work Plan is 
underway, focusing on priorities. 
More detail to be provided at the 
next meeting on specific tasks that 
have been completed from the two 
audits. 
 

Nursery Manager  advised that 
progress is being made on the 
Work Plan and alternative weed 
control methods are being 
explored, which may necessitate 
in a First Quarter Budget review 
in consultation with the 
Management Committee. 
 
 
Nursery Manager has reviewed 
the Reports and implemented 
many of the suggestions 
contained within. 
 
A yearly Work Plan has been 
prepared and subject to final 
review and adoption. 
 

P Payne 

13 February 
2019 

Bush Play Group photos to be 
ŦƻǊǿŀǊŘŜŘ ǘƻ /ƻǳƴŎƛƭΩǎ 
Communication Officer for 
promotional use 

Request for these to be loaded 
into TRIM requires deletion of 
poor photos and new cataloguing 
re specific events, random 
photos, regular Play Group etc. 

N Rea 

13 February 
2019 

Review to be undertaken of 
Brochures and marketing material 
(hard copy and electronic format) 
N Rea to prepare a draft of a range 
of brochures, and present to June 
2019 S41 Committee meeting. 
 

Refer to Item 13.3 
 

N Re 
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Meeting 
Date 

Resolution/Action Status   Actioning 
Officer 

13 February 
2019 

Water meters to be tamper- 
proofed and labelled accordingly 
(access to Labyrinth Group and 
Seeding Natives Inc.) 
 
A Fairney to install a lock on ball 
valve, to be keyed alike with 
Bushgardens keys. 
 
A Watering protocol (with 
documented procedures) to be 
developed before the next 
watering season 

Meeting set up with Seeding 
Natives. Watering protocol to 
follow team consultation in 
October that includes Nursery 
Manager. 
 
 
 
 
 

N Rea 

10 April 2019 Provision of assistance to drought 
affected land-holders. 
 
N Rea to prepare a report to the 
S41 Committee on possible 
drought assistance to landholders. 
 

Open now: 

¶ Drought Community Support 
Initiative and Drought 
Community Programme 
(Australian Government, 
Department of Agriculture) 

¶ Online Expression of Interest for 
Landcare and community groups 
for Landcare Australia funding,  

¶ PIRSA grant contacts - Regional 
Coordinators currently Region 1 
Adelaide Hills; Barossa, Light, 
Lower North; Fleurieu, Kangaroo 
Island; soon to be Yorke and Mid 
North Region. 
 

Grants for growing plants for 
drought effected landholders 
seem difficult to access; plant 
give-aways already underway by 
Trees for Life. Support could be in 
form of workshops/field days at 
the Bushgardens NRM 
demonstration Shelter Belt re: 
species selection, design, risks re 
importing hay, weed risks and soil 
erosion risks during drought. 
 

N Rea 

17 July 2019 That the Management Committee 
discuss marketing and future 
opportunities for sales at the 
Bushgardens 

Pending. All 

14 August 
2019 

G Mavrinac to continue designing 
the draft Master Plan in 
Ŏƻƴǎǳƭǘŀǘƛƻƴ ǿƛǘƘ /ƻǳƴŎƛƭΩǎ 

Refer to Focus Agenda Item 12.2 G Mavrinac 
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Meeting 
Date 

Resolution/Action Status   Actioning 
Officer 

Engineering Department, with 
considerations of pedestrian and 
disabled access, lighting, signage 
and the potential for a second 
building. 
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8 CORRESPONDENCE 
  

RECOMMENDATION   
 

That the Committee:   
1. Receive and note the incoming and outgoing correspondence.  

 
________________________________________________________________________ 
 

 
Hard copy of correspondence to be available at the meeting. 
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9 RISK MANAGEMENT/WORK HEALTH AND SAFETY   
  

RECOMMENDATION   
 

That the Committee:   
1. Receive and note the report. 

 
___________________________________________________________________________ 
 

 
Purpose 

To inform the Committee of any work health and safety matters. 
 

Discussion 

 
Work Health and Safety 
 
Coordinator, Natural Resource Centre and Manager, Nursery have completed ChemAlert 
training. 
 
One incident has been noted during current reporting period in relation to PPE. 
 
 

 

  



 

  

Barossa Bushgardens S41 Committee Agenda for meeting to be held on 9 October 2019 19 

 

10 CONSENSUS AGENDA 
  

 

10.1 CONSENSUS AGENDA - CHAIRPERSON REPORT  
  
 Purpose 

To provide the Committee on key activities of the Chairperson. 

Discussion 

 
Verbal Report to be presented. 
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10.2     CONSENSUS AGENDA - STRATEGIC PLAN PROGRESS REPORT  
  
 Purpose 

To provide progress on the implementation of the Bushgardens Strategic Plan. 

Discussion 

Strategic Plan  

Progress on actions within the Barossa Bushgardens Strategic Plan are provided in 
Attachment 1. The status/progress comments are provided to the 30 September 2019 
inclusive.  

Attachment or Other Supporting References  

Attachment 1 ς Strategic Plan Progress Report 
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Attachment 1 

 

Action By when By whom 
Priorit

y 

Status/Progress  

Key Result Area 1   

TO DEVELOP AND MAINTAIN A SUSTAINABLE RESOURCE THAT MEETS THE GROWING NEEDS OF THE 

REGION 

Strategy 1  Maintain and improve the Seed Bank 

1.1.1 Undertake collection, 

storage, production and 

propagation of seed and 

plant stock 

Ongoing 
Nursery 

Manager 
Y 

Winter and Spring sowing is 

underway. Cutting 

propagation will be 

completed by the end of 

October 2019 due to hot 

weather. 

 

1.1.2 Investigate market 

opportunity for sales of 

seeds and plants 

December 

2019 

Nursery 

Manager 
 

No action to report. 

Strategy 2 Adopt and implement sound assets management principles 

1.2.1 Prepare a master plan 

taking into consideration 

requirements for 

community land under 

the Local Government Act 

December 

2019 

S41 

Committee 
Y 

Initial draft concepts were 

presented at the last 

committee meeting for 

discussion. Further progress to 

be made as part of the Focus 

Agenda. Refer Item 12.2 

1.2.2 Manage and maintain 

facilities in line with 

sound assets 

management principles 

Ongoing  

NRC 

Coordinator 

Nursery 

Manager 

Y 

Ongoing; main issues are 

bathrooms need upgrade and 

increasing need for space as 

main building and 2 sheds at 

capacity. 

1.2.3 Improve accessibility of 

the site, including 

requirements under 

/ƻǳƴŎƛƭΩǎ Disability Access 

and Inclusion Plan   

Ongoing  
NRC 

Coordinator 
Y 

Ongoing improvements re 

maintaining paths; car park in 

train; meeting set up with 

staff member from Disability 

Access & Inclusion Advisory 

Group - Council to address 

requirements. 

1.2.4 Develop sales,  

reception/cashier area in 

the community nursery  

October 

2019 

NRC 

Coordinator 

Nursery 

Manager 

Y 

Quotes have been received for 

the Sales area, some of the 

quotes where higher than the 

available budget.  

Consequently additional funds 

may need to be sourced. 
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Action By when By whom 
Priorit

y 

Status/Progress  

1.2.5 Improve plant signage/ 

information within the 

Nursery 

Ongoing  
Nursery 

Manager 
Y 

Old plant signs collected, 

cleaned, recycled and 

distributed around the 

Bushgardens September 19. 

Key Result Area 2   

TO INCREASE THE CAPACITY OF OUR COMMUNITY TO BE BETTER NATURAL RESOURCE MANAGERS AND 

CHAMPIONS 

Strategy 1 Increase involvement of the education sector 

2.1.1 Administer/conduct the 

NRC Program in line with 

the outcomes within the 

Service Agreement with 

NR AMLR, including: 

¶ Nature Plan events  

¶ External events  

¶ Education 
programs/events  

Ongoing  
NRC 

Coordinator 
Y 

Tour for Friends of Private 

Bushland; hosted visit J Deans 

-talk on native bees; hosted 

group from Barossa Options ς 

garden volunteering; working 

with Nuriootpa High and C 

Hall re 6 weeks of lessons for 

Outdoor Ed Class Term 4; 

Nature Play Festival (300 

people); Play Group SA Messy 

Play Day cancelled; working 

with Barossa Enterprises on 

Bird/Bat Boxes for the 

Bushgardens; set up 

Bushgardens Stall at Mt 

Pleasant Spring Fair; attended 

CFS Stall Paskeville Field Day 

for engagement re fire-wise 

gardening and plant choices.   

2.1.2 Promote opportunity for 

universities and students 

to undertake Research 

and Development 

programs 

Ongoing  
NRC 

Coordinator 
 

No action to report. 

Strategy 2 Facilitate health and wellbeing programs  

2.2.1 Manage and facilitate the 

Bushgardens Disability 

Support program 

Ongoing  

NRC 

Coordinator 

Nursery 

Manager 

Y 

Numbers lower over cooler 

months; request from project 

staff for improved heating has 

merit and to be addressed. 

2.2.2 Maintain and promote 

the benefits of the 

Labyrinth  

Ongoing  
Labyrinth 

Group 
 

Refer to item 10.4.1  

2.2.3 Maintain and promote 

the benefits of the 

Dementia Friendly 

Gardens 

Ongoing  
Dementia 

Group 
 

Refer to item 10.4.2  
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Action By when By whom 
Priorit

y 

Status/Progress  

Strategy 3 Create and deliver community oriented training opportunities 

3.3.1  Develop a program of 

seasonal workshops  
Ongoing 

Nursery 

Manager 
 

 

Strategy 4 Engage with Aboriginal people  

3.4.1 Host an annual 

Reconciliation Week 

event 

May 2020  
Reconciliation 

Committee 
 

No action to report. 

3.4.2 Contact the Kaurna, 

Peramangk and Ngadjuri 

people to help identify 

future uses within the 

gardens 

June 2020 

Chairperson 

NRC 

Coordinator 

 

No action to report. 

Key Result Area 3 

TO RECRUIT, TRAIN AND RETAIN PRODUCTIVE VOLUNTEERS 

Strategy 1 Achieve stable and sustainable volunteer group 

3.1.1 !ǎǎƛǎǘ /ƻǳƴŎƛƭΩǎ 

Volunteering Services 

with development and 

implementation of an 

internal volunteer 

management system 

including policies and 

processes 

Ongoing  

NRC 

Coordinator 

Nursery 

Manager  

 

No action to report. 

3.1.2 Identify training programs 

that meet the needs of 

volunteers 

Ongoing 

NRC 

Coordinator 

Nursery 

Manager  

 

No action to report. 

Key Result Area 4 

TO IMPROVE GOVERNANCE 

Strategy 1 Develop and execute a new governance model 

4.1.1 Prepare a discussion 

paper on the various 

governance models, and 

subsequently present the 

Council for consideration 

and adoption 

Dec 2019 Director DES Y 

No action to report. 

4.1.2 Ensure that the 

governance structure 

continues to meet the 

changing needs of the 

Barossa Bushgardens 

Annually  Committee  

No action to report. 

4.1.3 Provide a quarterly 

progress report on the 

delivery of the Barossa 

Bushgardens Strategic 

Quarterly  

NRC 

Coordinator 

Nursery 

Manager 

 

No action to report. 
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Action By when By whom 
Priorit

y 

Status/Progress  

Plan and Service Plan 

actions 

Strategy 2 Maintain a strong financial framework 

4.2.1 Prepare a Wholesale and 

Retail Sales Policy and 

Process 

Aug 2019 
Nursery 

Manager 
Y 

Pending  

4.2.2 Prepare a Sponsorship 

and Donations statement  
Dec 2019 

NRC 

Coordinator 
Y 

Pending. 

Strategy 3 Maintain effective internal controls to reduce risk 

4.3.1 Identify and prepare a 

Risk Profile for the 

operations of the Barossa 

Bushgardens  

June 2020 

NRC 

Coordinator 

Nursery 

Manager 

Risk Advisor   

 

No action to report. 

4.3.2 Ensure that identified 

Internal Controls are 

effectively monitored and 

maintained 

Ongoing  

NRC 

Coordinator 

Nursery 

Manager 

Coordinator 

Internal 

Control 

Y 

ChemAlert chemicals have 

been removed or added as 

needed. 

Ongoing; arranging for PPE 

discussion with Bushgarden 

team with supplier to advise 

on new options re helmets, 

caps. New earmuffs and safety 

goggles bought for volunteer 

using mower; new safety 

harness purchased for 

brushcutter. 

4.3.3 Identify and document 

processes to reduce 

threat of disease, 

animals, weeds and pests 

to nursery and gardens 

Dec 2019 

Nursery 

Manager 

NRC 

Coordinator 

Y 

A seasonal work plan is 

currently in progress. This will 

include identifying seasonal 

pest and weeds and the 

recommended method to  

control them  

Across site, weeding with tools 

and by hand started earlier 

than usual, reducing 

significant seeding. Repeated 

mowing of cape weed last 

spring reduced presence this 

year, mowing continues as 

main control method, 

although less often due to 

need to retain ground cover 

before summer. Need to 

monitor some plants being 
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Action By when By whom 
Priorit

y 

Status/Progress  

stressed by insects / wildlife. 

Individual skeleton weed 

marked for 

treatment/experiment. 

Arranging contractor to spray 

difficult to manage areas. 

Strategy 4 Maintain and explore new funding opportunities 

4.4.1 Seek to maintain funding 

from NR AMLR in support 

for the Natural Resource 

Centre 

June 2020 
NRC 

Coordinator 
 

No action to report. 

4.4.2 Identify new funding 

opportunities to assist in 

delivery of projects and 

programs 

Annually  
NRC 

Coordinator 
Y 

Drought Funding (as above) 
Vine Inn Funding  
FOBB funds  

 
SA Dept Human Services has 
grants for community 
organisations to improve 
community participation and 
wellbeing. Priority groups are: 
people and/or communities 
experiencing disadvantage 
and Volunteers. Minor Round 
$100 - $10,000 Closes 
31/01/19. Major Round 
$10,000 -$100,000 Closes 
19/11/19. 
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10.3     CONSENSUS AGENDA ς VISITATION 
  
 Purpose 

To inform the Committee on progress tours and visitors attendance  

Discussion 

 

¶ Friends of Private Bushland: 15 people 

¶ Redeemer Lutheran School: 30 children 

¶ Nuriootpa Special Ed students: 5-9 students, some Wednesdays  

¶ Barossa Options, Disability Group: 2 visits x 10 people 

¶ Barossa Enterprises Group: 2 visits x 10 people  

¶ Casual and regular visitors: locals walking animals, the Labyrinth, exercising, 
families with children, young people riding bikes: estimate minimum 50/day. 

¶ ¢ƻǳǊƛǎǘ ±ƛǎƛǘƻǊǎΥ ǊŜǎǳƭǘƛƴƎ ŦǊƻƳ .ǊƻŎƘǳǊŜǎ ŀǘ .ϧ.ΩǎΣ /ŀǊŀǾŀƴ tŀǊƪǎΣ ŀŘǾƛŎŜ ŦǊƻƳ 
Visitor Information Centre and word of mouth: estimate 15/day. 

¶ Thursday Play Group (every second week): 20-30+ children and 20-30+ adults. 
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10.4     CONSENSUS AGENDA - PARTNER PROJECTS 
  
 Purpose 

 
To inform the Committee on progress of projects being undertaken by other community 
groups. 

 
10.4.1  Barossa Community Labyrinth 

 

 
10.4.2  Dementia Friendly Communities Group  

 

 
10.4.3  Seeding Natives   
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11 ADOPTION OF CONSENSUS AGENDA 
  

RECOMMENDATION   
 

That the Committee 
1. Receive and note the information items contained in the Consensus Agenda and that 

any recommendations contained therein be adopted. 
 

___________________________________________________________________________ 
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12 FOCUS AGENDA 
 

12.1     Friends of Barossa Bushgardens Relationship  
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12.2     Barossa Bushgardens Masterplan  
  
 Purpose 

 
To provide Committee Members further opportunity to refine elements of the master 
planning. 

Discussion 

 
An initial concept plan (Attachment 1) was presented at the last meeting for discussion. 
Members provided feedback on a preferred arrangement for the car park and other 
elements.  
 
A revised concept plan (Attachment 2) is presented for further consideration. 
 
Attachments or Supporting References 
 
Attachment 1 ς Initial Concept Plan 
Attachment 2 ς Revised Concept Plan  
Attachment 3 ς Design Framework elements  
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Attachment 1
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Attachment 2
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Attachment 3 
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