AGENDA OF THE MEETING OF
THE BAROSSA BUSHGARDENS S41 COMMITTEE
To be held in the Council Chambers, 43-51 Tanunda Road, Nuriootpa
on Wednesday 11 December 2019 commencing at 1.00pm
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1

WELCOME
To Members and Staff present.
The Committee acknowledges the traditional owners of the land on which we meet, the
Peramangk, Ngadjuri and Kaurna People, and respect their cultural heritage, beliefs and
relationship with the land, and acknowledge that they are of continuing importance to the
Peramangk, Ngadjuri and Kaurna People living today.

2

PRESENT

3

APOLOGIES

4

GUESTS
Nil

5

DECLARATION OF INTEREST BY MEMBERS
If a Member considers that they have, or might reasonably be perceived to have an interest
in the matter before the Committee, they must clearly state the nature of that interest in
writing to the Chairperson before the matter is considered.
If a Member considers that they have a personal interest which may be in conflict with their
duty to act impartially, they must declare a conflict of interest as above.
If a Member has an interest in a matter, they must not partake in any of the discussions
involving the matter. They must leave the room at any time in which the matter is discussed
by the Committee or during any vote on the matter. They must not vote on the matter and
they must not move or second any motion or participate in any discussion through the
consensus process.
Any member that considers that they have an interest must notify the Chairperson and have
it recorded in the minutes as to the nature and extent of the interest.

6

MINUTES FROM PREVIOUS MEETING
RECOMMENDATION
That the Committee
1. Receive and note the minutes of the meeting held on 9 October 2019 be confirmed
as a true and correct record of the proceedings of that meeting.
___________________________________________________________________________
Refer Attachment 1.

Attachment 1

MINUTES OF THE MEETING OF
THE BAROSSA BUSHGARDENS S41 COMMITTEE
held in the Council Chambers on 9 October 2019 commencing at 1:00pm

1.

WELCOME
The Chair welcomed everyone, and opened the meeting at 1: 05pm.

2.

3.

PRESENT
Members:
R Johnstone
Cr K Schilling
B Lillecrapp
T Waldhuter
A Fairney

Chairperson
Member
Member
Member
Member

Staff:
G Mavrinac
P Payne
C Kruger

Director Development and Environmental Services
Nursery Manager
Minute Secretary

APOLOGIES
E Morgan
L Mason
N Rea
K Thompson

4.

GUESTS
James Maitland (Friends of Barossa Bushgardens).

5.

DECLARATION OF INTEREST BY MEMBERS
Nil.

6.

MINUTES FROM PREVIOUS MEETING
Recommendation
That the Committee:
Receive and note the minutes of the meeting held on 14 August 2019 be
confirmed as a true and correct record of the proceedings of that meeting.
Decision
Moved: K Schilling

Seconded: T Waldhuter

Minutes - Barossa Bushgardens S41 Committee - 9 October 2019
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That the recommendation be adopted.
CARRIED
7.

MATTERS ARISING FROM PREVIOUS MINUTES

7.1

ACTION LIST

Meeting
Date
18
October
2017

Resolution/Action

Status

Seed collection site – contact
owner for further information.

Pending –

18
October
2017

Audit to be undertaken to
determine the requirements
for disability access to the
Bushgardens and Natural
Resource Centre.

G Mavrinac and R
Johnstone to write to Native
Vegetation Council, seeking
funding opportunities and
support to purchase the
allotment.
Pending/Ongoing

Actioning
Officer
R
Johnstone/
G
Mavrinac

N Rea/ G
Mavrinac

Audit of wheelchair access
around the central area of
the carpark is complete,
need 2-3 car parks adjacent
gardens and resolve path
surfaces for wheel-chair
access around central area.
Further disability access
requirements need to be
improved and audited.
Capital budget was
allocated in 18-19 for
disability parking. Funds
carried forward for 19-20.
Finalised Plans (noting the
need for wet weather
protection) to be referred to
DAI Advisory Group prior to
a decision being made.
Master Plan is currently
being developed and
disability access will be
incorporated into Master
Plan.
Refer to Agenda Item 12.2
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Meeting
Date
11 April
2018

Resolution/Action

Status

Staff to investigate
opportunity to expand seed
collection from many isolated
reserves in the region, instead
of having reliance on the
same Bushgardens for stock
each year.

Pending.

Actioning
Officer
P Payne

Nursery Manager has
obtained a permit for seed
collection in the region but
awaiting DEW advice
regarding assisting the
Kaiser Stuhl Conservation
Park.
Friends of Kaiser Stuhl
Conservation Park will be
collaborating with Barossa
Bushgardens for seed
collection, with the
Bushgardens assisting with
storage and propagation in
return for an allocation of
seeds.
Discussions have been held
with the Regional Ecologist
in relation to seed collection
at Kaiser Stuhl Conservation
Park, and contact has been
made with A&MLR NRM
District Office.
P Payne advised that a
meeting with DEW
representatives was held 14
February 2019, and once
the outcomes are finalised,
a report will be presented to
the S41 Committee.
Natural Resources, Adelaide
& Mount Lofty Ranges are to
provide a letter of support
to Nursery Manager, in order
to facilitate a permit and
authorisation to enter the
property to collect seed.

13 June
2018

The Committee note the
need for operations of the
Wholesale Nursery to be
reviewed, and
recommendations re

Nursery Manager advised
that progress is being made
on the Work Plan and
alternative weed control
methods are being
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Meeting
Date

Resolution/Action

Status

irrigation in report by T
Bateman be considered for
implementation
A Work Plan taking the
recommendations from
T Bateman’s two audit reports
to be prepared as a matter
of priority.

explored, which may
necessitate in a First Quarter
Budget review in
consultation with the
Management Committee.

Actioning
Officer

Nursery Manager has
reviewed the Reports and
implemented many of the
suggestions contained
within.
A yearly Work Plan has been
prepared and has been
forwarded to the
Management Committee
for review and adoption.
Nursery Manager has
prepared a budget
proposal recommending an
increased budget for weed
control, which will be
presented to the next S41
Committee Meeting for
consideration.

13
February
2019

Bush Play Group photos to be
forwarded to Council’s
Communication Officer for
promotional use.

Pending.
Request for these to be
loaded into HPE requires
deletion of poor photos ad
new cataloguing re specific
events, random photos,
regular Play Group etc.

N Rea

13
February
2019

Review to be undertaken of
Brochures and marketing
material (hard copy and
electronic format).
N Rea to prepare a draft of a
range of brochures and
present to June 2019 S41
Committee meeting.
Water meters to be tamperproofed and labelled
accordingly (access to
Labyrinth Group and Seeding
Natives Inc.)

Pending.
Refer to 13.3

N Rea

Pending.

N Rea/
A Fairney

13
February
2019

Meeting set up with Seeding
Natives. Watering protocol
to follow team consultation
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Meeting
Date

Resolution/Action

Status

Actioning
Officer

in October that includes
Nursery Manager.
A Watering protocol (with
documented procedures)
to be developed before the
next watering season
A Fairney advised that ball
valve will be replaced in the
near future and will be
keyed alike.
10 April
2019

Provision of assistance to
drought affected landholders.

Pending.

N Rea

N Rea to prepare a report
to the S41 Committee on
possible drought assistance
to landholders.
Open now:
Drought Community
Support Initiative and
Drought Community
Programme (Australian
Government, Department
of Agriculture)
 Online Expression of Interest
for Landcare and
community groups for
Landcare Australia
funding,
 PIRSA grant contacts Regional Coordinators
currently Region 1
Adelaide Hills; Barossa,
Light, Lower North; Fleurieu,
Kangaroo Island; soon to
be Yorke and Mid North
Region.


Grants for growing plants for
drought effected
landholders seem difficult to
access; plant give-aways
already underway by Trees
for Life. Support could be in
form of workshops/field days
at the Bushgardens NRM
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Meeting
Date

Resolution/Action

Status

Actioning
Officer

demonstration Shelter Belt
re: species selection, design,
risks re importing hay, weed
risks and soil erosion risks
during drought.
17 July
2019
14 August
2019

That the Management
Committee discuss marketing
and future opportunities for
sales at the Bushgardens
G Mavrinac to continue
designing the draft Master
Plan in consultation with
Council’s Engineering
Department, with
considerations of pedestrian
and disabled access, lighting,
signage and the potential for
a second building.

Pending.

All

Refer to Focus Agenda 12.2

G
Mavrinac

Recommendation
That the Committee receive and note the progress of decisions from previous
meetings.
Decision
Moved: B Lillecrapp

A Fairney

That the recommendation be adopted.
CARRIED
8.

CORRESPONDENCE
No correspondence tendered.

9.

RISK MANAGEMENT

9.1

Work Health and Safety
Recommendation
That the Committee receive and note the report.
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Decision
Moved: T Waldhuter

Seconded: B Lillecrapp

That the recommendation be adopted.
CARRIED
10.

CONSENSUS AGENDA

11.

ADOPTION OF CONSENSUS AGENDA
Recommendation
That the Committee
1.
Receive and note the information items contained in the Consensus
Agenda and that any recommendations contained therein be
adopted.
Decision
Moved: K Schilling

Seconded: T Waldhuter

That the recommendation be adopted.
CARRIED
12.

FOCUS AGENDA

12.1

Friends of the Barossa Bushgardens Relationship
The Committee welcomed James Maitland (representative of Friends of
Barossa Bushgardens) who provided background information on the
establishment and goals of the FoBB.

12.2

Barossa Bushgardens Masterplan
Further progression was made on the Master Plan, which will continue before
being presented to the next S41 Committee Meeting.

13.

DEBATE AGENDA

13.1

Finance
Recommendation
That the Committee receive and note the report.

Minutes - Barossa Bushgardens S41 Committee - 9 October 2019

7

Decision
Moved: T Waldhuter

Seconded: A Fairney

That the recommendation be adopted.
CARRIED
13.2

Request to FoBB for funding towards signage at Barossa Bushgardens
Recommendation
That the Committee:
1.
Receive and note the report.
2.
Request in writing that the Friends of Barossa Bushgardens provide a
contribution of $6,500 + GST toward the signage component of the
Open Space Grant Project.
Decision
Moved: B Lillecrapp

Seconded: T Waldhuter

That the recommendation be adopted.
CARRIED
13.2

Review of Brochures
Recommendation
That the Committee:
1.
Receive and note the report.
2.
Endorse the set of brochures to be prepared and brought back to the
Committee for adoption.
Decision
Moved: A Fairney

Seconded: T Waldhuter

That the recommendation be adopted.
CARRIED
14.

URGENT OTHER BUSINESS
Weed control at Barossa Bushgardens
B Lillecrapp addressed the Committee, advising of concerns in relation to
weed control and reduced chemical usage at the Bushgardens.
ACTION:

Weed control practices will be reviewed and presented to the
Management Committee for decision.

Minutes - Barossa Bushgardens S41 Committee - 9 October 2019
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Pinery Fire Plant Donations
P Payne advised that the Pinery Fire plant give-aways will not be incorporated
into the next Bushgardens Open Day, and alternatively will be hosted by
Light Regional Council. Barossa Bushgardens plants will be offered for sale at
the LRC Pinery day.
15.

NEXT MEETING
Wednesday 11 December 2019 commencing at 1.00pm.

16.

CLOSURE OF MEETING
The Chair declared the meeting closed at 3:20 pm.

Confirmed
Date: ............................................

Chairman: ..........................................................

Minutes - Barossa Bushgardens S41 Committee - 9 October 2019
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7
7.1

MATTERS ARISING FROM PREVIOUS MINUTES
ACTION LIST
RECOMMENDATION
That the Committee:
1. Receive and note the progress of decisions from previous meetings.
___________________________________________________________________________

Meeting date
18 October
2017

Resolution/Action
Seed collection site – contact
owner for further information.

Status
Letter to Native Vegetation
Council to be prepared, seeking
funding opportunities and
support to purchase the
allotment.

Actioning
Officer
Chairperson/
Director DES

To approach Gawler NRC –
Ecologist for a Letter of
support.
18 October
2017

Determine the requirements for
disability access to the
Bushgardens and Natural
Resource Centre.

Master Plan is currently being
developed and disability access
will be incorporated.

Director DES

11 April
2018

Staff to investigate opportunity
to expand seed collection from
many isolated reserves in the
region, instead of having
reliance on the same
Bushgardens for stock each
year.

Don Helbig has giving the
Bushgardens permission to seed
collect at his bush site.

Nursery
Manager

13 June
2018

A Work Plan taking the
recommendations from
T Bateman’s two audit
reports to be prepared
as a matter of priority.

Refer Agenda Item 13.2

Nursery
Manager

13 February
2019

Bush Play Group photos to be
forwarded to Council’s
Communication Officer for
promotional use.

Photos collated and ready to
TRIM

NRC
Coordinator

13 February
2019

Review to be undertaken of
Brochures and marketing
material (hard copy and
electronic format).
Water meters to be tamperproofed and labelled
accordingly (access to

Draft Template attached

NRC
Coordinator

Nil to report

Nursery
Manager

13
February
2019

Meeting date

Resolution/Action

Status

Actioning
Officer

The Drought Communities
Program – Grants
www.regional.gov.au would be
mainly for landholders north of
Barossa Council (outside the
BBG jurisdiction).
Nevertheless, these landholders
can still purchase plants from
the BBG Nursery, which can also
grow plants to meet the
demand.
This Action, ‘assistance for
drought affected landholders’ is
best met through an internal
campaign as part of core duties
to promote the use of drought
tolerant plants to stabilize soils,
reduce wind, for habitat and
stock fodder. The campaign
could be to increase orders from
the Nursery, circulate fact
sheets and guidelines, hold
workshops or field days.
No action

NRC
Coordinator

At the October meeting,
members reviewed the list of
assets and infrastructure
associated with the 2011 Design
Framework. This list to be
updated and considered in the
revised master plan.

Director DES

Labyrinth Group and Seeding
Natives Inc.)
10 April 2019

Provision of assistance to
drought affected land- holders

17 July
2019

Discussion on marketing and
future opportunities for sales at
the Bushgardens

14 August
2019

Prepare a draft Master Plan in
consultation with Council’s
Engineering Department, with
considerations of pedestrian and
disabled access, lighting, signage
and the potential for a second
building.

Mgt
Committee

Refer to Agenda Item 12.2.
9 October
2019

9 October
2019

Request in writing that the
Friends of Barossa Bushgardens
provide a contribution of $6,500
+ GST toward the signage
component of the
Open Space Grant Project.
Weed Control practices will be
reviewed and presented to the
Management Committee for
Decision

Request in progress.

Nursery
Manager

Most weeding is by brushcutting, slashing & mowing,
hand chipping, heavy mulching
or using competitive native
plantings and mowing. Last
meeting the S41 Committee
confirmed Glyphosate use
should be restricted. BBG OHS

Mgt
Committee

Meeting date

Resolution/Action

Status
Officer and TBC Risk Team to
identify weed control
substances to remain in use,
assess least level of potential
harm/risk, register with
ChemAlert, and develop risk
assessments for the tasks and
equipment used and training
and SWI for the specific people.
Involved. Current position for
chemical weed control is:
Site: undertaken by contractor
(B160654).
Nursery: undertaken by Nursery
Manager (only person trained).

Actioning
Officer

8

CORRESPONDENCE
RECOMMENDATION
That the Committee:
1. Receive and note the incoming and outgoing correspondence.
________________________________________________________________________

Hard copy of correspondence to be available at the meeting.

9

RISK MANAGEMENT/WORK HEALTH AND SAFETY
RECOMMENDATION
That the Committee:
1. Receive and note the report.
___________________________________________________________________________

Purpose
To inform the Committee of any work health and safety matters.
Discussion
Work Health and Safety
Site inspection has been under taken of all the buildings at the Bushgardens. With some
minor issues being reported.
ChemAlert: Training RE risk assessments has been undertaken by the Nursery Manger and
the Team Leader.

10

CONSENSUS AGENDA

10.1

CONSENSUS AGENDA - CHAIRPERSON REPORT
Purpose
To provide the Committee on key activities of the Chairperson.

10.2 CONSENSUS AGENDA - STRATEGIC PLAN PROGRESS REPORT
Purpose
To provide progress on the implementation of the Bushgardens Strategic Plan.
Discussion
Strategic Plan
Progress on actions within the Barossa Bushgardens Strategic Plan are provided in
Attachment 1. The status/progress comments are provided to the November 2019 inclusive.
Attachment or Other Supporting References
Attachment 1 – Strategic Plan Progress Report

Attachment 1
Action
By when
By whom
Priority
Status/Progress
Key Result Area 1
TO DEVELOP AND MAINTAIN A SUSTAINABLE RESOURCE THAT MEETS THE GROWING NEEDS OF THE REGION
Strategy 1 Maintain and improve the Seed Bank
Seed collecting at the
1.1.1 Undertake collection,
Bushgardens is under way for
storage, production and
Nursery
the season cutting
Ongoing
Y
propagation of seed and
Manager
propagation has finished for
plant stock
summer due to the heat.

1.1.2

Investigate market
opportunity for sales of
seeds and plants

December
2019

Exploring the potential markets;
wineries, Barossa information
centre and other similar market
to sell packets of seeds
“Barossa Valley wild flower”. So
far the feedback is very
positive.

Nursery
Manager

Strategy 2 Adopt and implement sound assets management principles
1.2.1

1.2.2

1.2.3

1.2.4

Prepare a master plan
taking into consideration
requirements for
community land under the
Local Government Act
Manage and maintain
facilities in line with sound
assets management
principles
Improve accessibility of
the site, including
requirements under
Council’s Disability Access
and Inclusion Plan
Develop sales,
reception/cashier area in
the community nursery

December
2019

S41 Committee

Y

Preparation of the master plan
is progressing with input from
Members at recent meetings.
Refer to Agenda Item 12.2.

Ongoing

NRC
Coordinator
Nursery
Manager

Ongoing

NRC
Coordinator

October
2019

NRC
Coordinator
Nursery
Manager

Y

Y

Y

Ongoing management with no
issues to report.

Ongoing maintenance of
paths; new path under
construction through North
Buffer as part of Adventure Trail
Waiting on quarterly budget
adjustments to be approved.

1.2.5

Improve plant signage/
New signage with photos are
Nursery
information within the
Ongoing
Y
still being process as required
Manager
Nursery
Key Result Area 2
TO INCREASE THE CAPACITY OF OUR COMMUNITY TO BE BETTER NATURAL RESOURCE MANAGERS AND
CHAMPIONS
Strategy 1 Increase involvement of the education sector

2.1.1

Administer/conduct the
NRC Program in line with
the outcomes within the
Service Agreement with
NR AMLR, including:

Nature Plan events

External events

Education
programs/events

14Oct: Dementia Friendly
Community Garden 1st
Anniversary in Carers Week
BBQ.

Ongoing

NRC
Coordinator

Y

Barossa Enterprises: 12 people
building Bird and Bat Boxes and
timber frames for wicking beds:
attended 3 days in Oct.
Barossa Options: 12 people
Garden volunteers: attended 2
days in Nov.
Stepping Stones Kindy: 15
children: 2 mornings in Nov.

Action

By when

By whom

Priority

Status/Progress
Bushgarden Volunteer field trip
to Kasier Stuhl Landcare Group,
weeding Mondenia, 12Nov.
Nuriootpa High School:
Outdoor Ed Class completed 5
wk pgm 21Nov.
Yr Agriculture students, 2
classes volunteering
completed 3Dec.
Yr 9-10 students – 2 days
volunteering completed
12Dec.
Bush Play Group fortnightly
having record numbers.
Play Group SA Messy Play Day
12Dec.
Tours:
6Nov: Uniting Church Leaders
from across Australia.
14Nov: Happy Explorers Heart
Foundation Walking Group.
21 Nov: Vine Village People

2.1.2

Promote opportunity for
universities and students to
NRC
Ongoing
undertake Research and
Coordinator
Development programs
Strategy 2 Facilitate health and wellbeing programs
NRC
2.2.1 Manage and facilitate the
Coordinator
Bushgardens Disability
Ongoing
Y
Nursery
Support program
Manager
2.2.2 Maintain and promote the
Labyrinth
Ongoing
benefits of the Labyrinth
Group
2.2.3 Maintain and promote the
Dementia
benefits of the Dementia
Ongoing
Group
Friendly Gardens
Strategy 3 Create and deliver community oriented training opportunities
3.3.1 Develop a program of
Nursery
Ongoing
seasonal workshops
Manager
Strategy 4 Engage with Aboriginal people
3.4.1 Host an annual
Reconciliation
Reconciliation Week
May 2020
Committee
event
3.4.2 Contact the Kaurna,
Peramangk and Ngadjuri
Chairperson
people to help identify
June 2020
NRC
future uses within the
Coordinator
gardens
Key Result Area 3
TO RECRUIT, TRAIN AND RETAIN PRODUCTIVE VOLUNTEERS
Strategy 1 Achieve stable and sustainable volunteer group
3.1.1 Assist Council’s
NRC
Volunteering Services with
Coordinator
Ongoing
development and
Nursery
implementation of an
Manager

Secondary priority in Strategic
Plan

Program continuing to run
smoothly and support up to 10
elderly people.
Refer to item 10.4.1
Refer to item 10.4.2

Refer to nursery work plan.

Continue to meet bimonthly.
Developing plan for 2020.
Nothing to report in the last 2
months.

Volunteers received email of
Draft Volunteer Management
Policy and Volunteer
Management Process from

Action

By when

By whom

Priority

internal volunteer
management system
including policies and
processes

3.1.2

Identify training programs
that meet the needs of
volunteers

Ongoing

4.3.1

4.3.2

4.3.3

Identify and prepare a
Risk Profile for the
operations of the Barossa
Bushgardens

Ensure that identified
Internal Controls are
effectively monitored and
maintained

Identify and document
processes to reduce
threat of disease, animals,

June 2020

Ongoing

Dec 2019

None of the volunteers have
up to date ChemCert training.
Easier for herbicide use to be
undertaken by contractor
across Site and Nursery Manger
in Nursery. Final position of the
Bushgardens tbc; consideration
that training of 1-2 volunteers
and associated management,
would be required.

NRC
Coordinator
Nursery
Manager

Key Result Area 4
TO IMPROVE GOVERNANCE
Strategy 1 Develop and execute a new governance model
4.1.1 Prepare a discussion
paper on the various
governance models, and
Dec 2019
Director DES
subsequently present the
Council for consideration
and adoption
4.1.2 Ensure that the
governance structure
continues to meet the
Annually
Committee
changing needs of the
Barossa Bushgardens
4.1.3 Provide a quarterly
progress report on the
NRC
delivery of the Barossa
Coordinator
Quarterly
Bushgardens Strategic
Nursery
Plan and Service Plan
Manager
actions
Strategy 2 Maintain a strong financial framework
4.2.1 Prepare a Wholesale and
Nursery
Retail Sales Policy and
Aug 2019
Manager
Process
4.2.2 Prepare a Sponsorship
NRC
Dec 2019
and Donations statement
Coordinator
Strategy 3 Maintain effective internal controls to reduce risk

Y

No action since the last
meeting. Further discussion is
required with the Friends group.
Deadline for this action to be
reviewed by the Committee.
See above.

Quarterly Reports completed in
MAGIQ (TBC software).

No action
Y
Y

No action

ChemAlert training for
chemical storage and risk
assessment has been
undertaken. Final list of
products to be completed with
associated risk assessments,
safe work instructions and
training.

NRC
Coordinator
Nursery
Manager
Risk Advisor

NRC
Coordinator
Nursery
Manager
Coordinator
Internal
Control
Nursery
Manager
NRC
Coordinator

Status/Progress
Council; feedback requested.
Ongoing safety checks of
equipment and protective
clothing.

Y

Y

TBC Annual internal controls
were reviewed and passed this
quarter, which included the
Bushgardens internal financial
controls.

Chemical use in the Nursery
being discussed with TBC
Horticulture Service Team

Action

By when

By whom

Priority

weeds and pests to
nursery and gardens

Status/Progress
Leader with view to only using
organic herbicides.
Site threats to be discussed at
the next Site Sub-Committee
meeting in mid-December.

Strategy 4 Maintain and explore new funding opportunities
4.4.1

Seek to maintain funding
from NR AMLR in support
for the Natural Resource
Centre

June 2020

Funding secured for 2019/20
with commitment from the
AMLR NRM Board for funding at
3d/wk in 2020/21.

NRC
Coordinator

SA Health: Grants for Seniors,
2019-20 Positive Ageing
Fellowship Grants; Age Friendly
SA Grants – all due 17Jan.
4.4.2

Identify new funding
opportunities to assist in
delivery of projects and
programs

Annually

NRC
Coordinator

Community Environment Grant,
DEW - due 11 Dec.
Y

Department Human Services,
Minor Round 2; community
organizations for one-off
programs or services for
volunteer development
improve community
participation: Due 31Jan

10.3 CONSENSUS AGENDA - VISITATION
Purpose
To inform the Committee on progress tours and visitors attendance
Discussion

10.4 CONSENSUS AGENDA - PARTNER PROJECTS
Purpose
To inform the Committee on progress of projects being undertaken by other community
groups.
10.4.1 Barossa Community Labyrinth

10.4.2 Dementia Friendly Communities Group

10.4.3 Seeding Natives

10.4.4 Eco-vineyard project
The Nursery Manager attended and presented at the recent Eco Vineyards workshop in the
Barossa at the Chateau Yaldara 1847 Wines in Lyndoch. Where 35 plus wine industry people
attended. The workshop was an introduction to the EcoVineyards project. This covered the
functions of biodiversity and enhancement of good bugs and how local native plants play a
vital role with in the project. As well as talks from other local industry experts.
The nursery manager spoke about the last ten years of how the Bushgardens nursery has
been working with the vineyards of the Barossa Valley, and in particular two different
vineyards that have been worked on. The two different approaches, plants used and timing
of planting. As well as an updated plant order form for the 2020 planting season. This new
form has more plant information to help the industry know which plants are best to use for
the project.
There was a suggestion from the participants that more council support/sponsoring for this
project or wild life for vines project (to include the Barossa council area) would be helpful.

11

ADOPTION OF CONSENSUS AGENDA
RECOMMENDATION
That the Committee
1. Receive and note the information items contained in the Consensus Agenda and that
any recommendations contained therein be adopted.
___________________________________________________________________________

12

FOCUS AGENDA

12.1 Friends of the Barossa Bushgardens

12.2 Barossa Bushgardens Masterplan
Purpose
To provide Committee Members with an update on the master plan.
Discussion
A revised working draft of the Urban Design Framework has been prepared based on the
feedback received at the last meeting.
Attachments or Supporting References
A copy has been provided under separate cover.

12.3 2020-21 Budget – New Initiatives
Purpose
To provide Committee Members with an opportunity to identify any new initiatives to be
forwarded to Council as part of the 2020-21 Budget process.
Discussion
The new initiative process allows for a S41 Committee to identify a new project or capital
works program that can be evaluated in terms of meeting Council’s strategic directions.
A New Initiative is any proposed new (not currently being been done) service/program at
Council. This includes projects outside of the budget cycle.
Attachments or Supporting References
Attachment 1 - New Initiative Proposal Form

Attachment 1

12.4 Northern and Yorke Landscape Region
Purpose
To provide Committee Members with an update on the NRM Reform.
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DEBATE AGENDA

13.1 DEBATE AGENDA - FINANCE
RECOMMENDATION
That the Committee:
1. Receive and note the report.
___________________________________________________________________________
Purpose
To provide progress on budget income and expenditure.
Discussion
Charts 1 and 2 present the expenditure within the Nursery and the Site/NRC cost centres
for key items. Overall, the budget expenditure is tracking well across each of the costs
centres.

Council recently endorsed the carry forwards and first quarter budget adjustments. This is
shown in the Review 1 Budget column in Attachment 1.
Attachments or Supporting References

Attachment 1 – Budget Income and Expenditure Report
Council / Bushgardens Strategic Plans
Council Strategic/Corporate Plan
6.3

Align operational strategy to strategic objectives and measure organisational
performance to demonstrate progress towards achieving our goals.

Bushgardens Strategic Plan
Strategy 2

Maintain a strong financial framework

Attachment 1
2019/20
Actuals

2019/20
Original
Budget

2019/20
Review1
Budget

2019/20
%
Spent

8,961

88,922

88,849

10

(26,519)

(17,000)

(17,000)

156

0

1,040

1,040

0

22,291

66,574

66,574

33

654. Contractors - Other Services

0

500

500

0

685. External Plant Hire (Other)

0

500

500

0

722. Direct Purchases - Stationery

381

800

800

48

724. Direct Purchases - Irrigation supplies

254

1,000

1,000

25

725. Direct Purchases - Weed/Pest Chemicals

458

500

500

92

Natural Account
B145. NURSERY EXPENDITURE
547. Commercial Activities - Seedling Sales
621. Salaries (Increase in Leave Liabilities)
624. Salaries - Environmental Services

726. Direct Purchases - Fertiliser
727. Direct Purchases - Mulch/Loam
728. Direct Purchases- Plants/Shrubs
729. Direct Purchases - Protective clothing
732. Direct Purchases - Loose tools
735. Direct Purchases - Other
738. Office Equipment consumables - Other
790. Depreciation Expense - Bldgs
791. Depreciation Expense - Infrastructure

0

200

200

0

1,202

3,000

3,000

40

0

1,000

1,000

0

138

150

150

92

0

100

100

0

936

3,000

3,000

31

0

500

500

0

5,512

16,536

16,536

33

36

108

108

33

2,332

6,996

6,996

33

810. Insurance - Income Protection Insurance

904

909

909

99

812. Insurance - Workers Comp Premium

818

1,709

1,636

48

0

500

500

0

218

300

300

73

(6,322)

210

210

(3,011)

(8,264)

(7,300)

(7,300)

113

792. Depreciation Expense - Equipment

824. Staff Training - Seminar/Conference Fees
833. Mobile Phone Expenses
B146. DISABILITY SUPPORT PROGRAM
562. Contributions - Other
621. Salaries (Increase in Leave Liabilities)

0

96

96

0

1,781

6,168

6,168

29

0

1,000

1,000

0

810. Insurance - Income Protection Insurance

84

84

84

99

812. Insurance - Workers Comp Premium

78

162

162

48

(10,229)

40,276

34,230

(25)

(33,844)

(47,606)

(62,606)

71

0

(10,000)

(10,000)

0

(430)

(1,500)

(1,500)

29

624. Salaries - Environmental Services
735. Direct Purchases - Other

B160. BUSHGARDENS SITE/NRC PROGRAM
474. Operating Grant - CWM Boards
562. Contributions - Other
564. Donations - Other
567. Other Income - Misc.

(14)

0

0

0

(8,087)

0

0

0

620. Salaries (Travel allowance)

0

100

100

0

621. Salaries (Increase in Leave Liabilities)

0

778

778

0

21,222

50,384

65,384

32

636. Contractors - Waste Disposal Services

95

380

380

25

649. Contractors - Plant/Machinery Servicing

0

200

200

0

654. Contractors - Other Services

0

5,000

3,000

0

715. Direct Purchases - Canteen Purchases

276

1,000

1,000

28

718. Direct Purchases - Assets < $5,000

530

4,500

3,500

15

0

2,200

2,200

0

586. Capital Contributions - Other

624. Salaries - Environmental Services

720. Direct Purchases - Signs

Natural Account
721. Direct Purchases - Vehicle/Machine Parts
722. Direct Purchases - Stationery
725. Direct Purchases - Weed/Pest Chemicals

2019/20
Actuals

2019/20
Original
Budget

2019/20
Review1
Budget

2019/20
%
Spent

101

500

500

20

15

300

300

5

0

200

200

0

732. Direct Purchases - Loose tools

502

300

300

167

735. Direct Purchases - Other

436

5,400

4,400

8

0

970

970

0

2,099

4,940

4,940

42

69

300

300

23

752. Energy Costs - Fuel & Lubricants

607

500

500

121

757. Water Rates

151

290

290

52

758. Excess Water Rates

150

6,700

6,700

2

65

300

300

22

810. Insurance - Income Protection Insurance

684

688

688

99

811. Insurance - Bldg & Contents

433

784

866

50

812. Insurance - Workers Comp Premium

619

1,292

1,237

50

813. Insurance - Public Liability Insurance

1,317

2,692

2,633

50

343

700

686

50

1,250

3,660

1,660

75

821. Printing

403

1,000

1,000

40

824. Staff Training - Seminar/Conference Fees

671

500

500

134

830. Telephone

738. Office Equipment consumables - Other
750. Energy Costs - Electricity
751. Energy Costs - Gas

770. Bank Charges

816. Insurance - Vehicles
820. Advertising

109

1,515

1,515

7

833. Mobile Phone Expenses

0

360

360

0

836. Wireless Broadband

0

600

600

0

840. Vehicle Registration

0

99

99

0

882. Subscriptions/Memberships

0

150

150

0

884. Other Misc. Expenses - Sundry

0

100

100

0

Capital Expenditure
2919-20
Actuals

2018/19
Budget

Percentage
Spent

0

6,659

0

11,000

5,910

186

0

10,000

0

601423. Bushgardens Sales Area Shed
975. Capital Expenditure Equip - Materials
601541. Bushgardens Quad Bike
975. Capital Expenditure Equip - Materials
601577. Bushgardens Access Paths
969. Capital Expenditure Structures - Contractors

13.2 DEBATE AGENDA - NURSERY PRODUCTION AND MAINTENANCE

RECOMMENDATION
That the Committee:
1. Note progress of the recommendation from the Audit Reports.
2. Note that the production and maintenance costs for the nursery has increased, and
seek Council to adopt an increase in budget for the 2020-2021 financial year in order
to maintain the current service levels.
___________________________________________________________________________
Purpose
To inform the Committee on the:



issues raised regarding ongoing maintenance and/or nursery practices in the Nursery
Audits undertaken by K Jenkins, T Bateman and A Annells (18/4/18 & 20/9/16).
current expenses relating to the production of tube stock for sale at the nursery, and
shortfalls in the budget and provide a detailed cost pertinent to improving nursery stock
quality and production of additional species.

Discussion
Audit Reports: Maintenance and/or Nursery Practices
Since the original audit it is acknowledged that huge improvements have been made, with
the following comments extracted from the most recent report:
“quality of stock is excellent”
“good healthy grow with minimal pest and disease”
“the consistency in soil levels in the pots has improved greatly”
In light of the most recent Audit undertaken by T Bateman, K Jenkins and A Annells in August
2019, there were still a number of issues raised pertaining to the maintenance of the nursery
including:
•
•
•
•
•
•
•

Media in pots very moist and irrigation infrastructure not being monitored or audited
regularly enough
Weeds present in tubes (liverwort, flickweed, pearlwort, oxalis)
Weeds present on the ground and under benches
Polyhouse not being utilised, but full of weeds
Use of pallets for styrene boxes facilitating the collection of soil and moisture further
harbouring weeds
North-west corner of the nursery has poor drainage and has excess water which
promotes weed growth
Plant ID and incorrect spelling of botanical names.

Current shortfalls in Production and Maintenance

Staff resourcing for the nursery is 0.7 FTE, spread over a four day week (3 days one week and
4 the other week).
In addition, there are several regular volunteers who attend and work solely in the nursery
weekly. This number and the hours contributed can vary greatly depending on the weather
and availability of the volunteers. Therefore, limitations are expected, relative to ongoing
production and maintenance.
Specialised tasks including seed collection and propagation of rare and endangered plants is
limited by the availability of appropriately trained volunteers and/or the opportunity for
supervision by the Nursery Manager at all times.
Weeding of tube stock in the nursery and in the Polyhouse is an ongoing challenge,
particularly as volunteers are not currently trained or authorised to use herbicides, therefore
relying on hand weeding in all areas. This is laborious and is often not the most preferred
activity for volunteers on a regular basis. The Nursery Manager must undertake all the
weeding on site or engage in the services of a contractor. At present the budget doesn’t
extend for more than one herbicide application per annum.
As part of the resent nursery audit the Liverworts, Flickweed and Oxalis was recognised as a
nursery weed of concern. To overcome this the application of a pre-emergent herbicide has
been used regularly, or removing the top soil of the pots and replacing it with new soil.
Regular spraying under the benches was also recommended, and the installation of more
gravel in and under the benches.
Other recommendation from the two audits are;





Installation of a rain gauges connected to the water controller.
Plant labels miss spelt or missing from trays/pots, to overcome this printed stickers
are placed on the trays/pots.
The poor drainage and excess water in the North –West corner of the nursery. Refer
attachment of drainage problems at the nursery.
Councils engineer has designed a solution. Refer attachment

Attachment

Nursery Production and Expenses
Current Service Level
The service levels for the nursery are currently set within the Service Plan for Development
and Environmental Services as:
o
o

Number of plants and seeds propagated each season
Number of plant sales each year

The Nursery currently produces 10,000 tubes tock annually, with the budget breakdown costs
shown in Table 1. At $1.65 each this generate revenue of approximately $17,000 per annum.
Table 1 Nursery Budget for 2019-20
Natural Account
B145654
B145685
B145722
B145724
B145725
B145726
B145727
B145728
B145729
B145732
B145735
B145738

Contractors - Other Services
External Plant Hire (Other)
Direct Purchases - Stationery
Direct Purchases - Irrigation supplies
Direct Purchases - Weed/Pest Chemicals
Direct Purchases - Fertiliser
Direct Purchases - Mulch/Loam
Direct Purchases- Plants/Shrubs
Direct Purchases - Protective clothing
Direct Purchases - Loose tools
Direct Purchases - Other
Office Equipment consumables - Other
Sub Total
TOTAL

Production
Cost

Maintenance
Cost
$500.00
$500.00

Administration
Cost

$800.00
$1,000.00
$500.00
$200.00
$3,000.00
$1,000.00
$150.00
$100.00
$3,000.00
$8,000.00
$11,250.00

$2,750.00

$500.00
$500.00

The budget revenue for this year (2019-2020) is $17,000. To meet this, the nursery needs to
produce and sell 10,303 tube stock. This is an achievable target give the current resources (i.e.
volunteer base and expense budget).
However, this budget doesn’t allow the nursery to increase production for following factors:
•
•
•
•
•
•
•
•
•
•

Doesn’t allow for the propagation of rare and endangered plant species which can only be
propagated by cuttings and potting up of cuttings extra soil and pots as required.
Seed propagation (soil and gravel)
Maintenance and up keep of the nursery to a high service level
Buying new equipment e.g. wheelbarrows, secateurs etc
Growing large orders
Weed spraying of the nursery
Courier cost of buying goods in
10 to15 % plant loss
Incidentals
CPI

For the nursery to grow $17,000 worth of tube stock this will have a cost of $9,032.12 as
detailed below.

Tubes, trays and labels
Soil
Water

$2,517.18
$3,360.00
$2,000.00

Chemicals
Total

$1,154.93
$9,032.12

Table 2 details a proposed budget for 2020-2021 for the nursery to grow 10,303 tube stock.
Table 2 Proposed 2020-21 Budget
Natural
Account
B145654
B145685
B145722
B145724
B145725
B145726
B145727
B145728
B145729
B145732
B145735
B145738

Description
Contractors – Other Services
External Plant Hire (Other)
Direct Purchases – Stationery
Direct Purchases – Irrigation supplies
Direct Purchases – Weed/Pest Chemicals
Direct Purchases – Fertiliser
Direct Purchases – Mulch/Loam
Direct Purchases- Plants/Shrubs
Direct Purchases – Protective clothing
Direct Purchases – Loose tools
Direct Purchases – Other
Office Equipment consumables – Other
Sub total
TOTAL

Production
Cost

Maintenance
Cost

Administration
Cost

$1,112.00
1,747.00
$3,180.00
$590.08
3,360.00
500.00
500.00
180.00
4,943.00
$10,005.12
$16,612.12

$6,107.00

500.00
$500.00

This service level still doesn’t include the following:
•
•
•
•
•
•
•
•
•

Some Maintenance and up keep of the nursery e.g. replacing pallet benches to proper
nursery benches
Replacement of equipment
Growing large orders
Courier cost of buying goods in
10 to15 % plant loss rate
Incidentals
Doesn’t allow for the propagation of rare and endangered plant species which can only be
propagated by cuttings and potting up of cuttings extra soil and pots is required.
Seed propagation ( soil and gravel )
CPI

Increase in maintenance cost
The Section 41 committee recently review the chemical use within the Bushgardens. This
change of service level means the need to engage a contractor. This review and that the
volunteers are unable to use other chemical due to expired chemical training. The use of a
contractor sprayer is required. The costing is based on one contractor spray per month.
Increase in production cost
The increase of service level to the production is in response to, a review of current cost of
producing a tube stock. The last review was in 2014.

Current trends of plants sales for 2018-2019
In the 2018-2019 budget the nursery received approximately $24,000 in revenue from plant
sales, from both the wholesale nursery and community nursery. $13,000 came from the
wholesale nursery (this equals approximately 7,900 tubes stock at $1.65each). $10,600 came
from the community nursery. This means the community nursery sold the equivalent of 3,000
plants at $3.50.

The percentage of sales is 55% in the wholesale nursery to 45% in the community nursery. The
price of plants in community nursery differ from the wholesale nursery. The current price for
plants are:
Community nursery

Wholesale nursery

•
•
•

•
•
•

$3.50 for tube-stock
$5.50 for the square 85mm pots
$10 for a 140mm pot

$1.65 for tube-stock
$4.00 for the square 85mm pots
$6 for a 140mm pot

Please note, that with the wholesale nursery a customer can place an order in one financial
year and picked up and pay in another financial year. There needs to be flexibility in the budget
to allow for this.
It is also noted there has been an increase in plants sales in the community nursery since my
return from work after a two year leave of absence. As the community nursery develops as
part of the Thyne Reid grant and as more people/groups visit the Bushgardens the community
nursery will continue to play a major roll with revenue of plants sales.
Summary/Conclusion
In conclusion, the nursery is requesting an increase in nursery production/maintenance cost
for the financial year of 2020 -2021. To maintain the nursery to a service level that is in line
with the recommendations of the two audits, and council responses to the herbicides
recommendation.
Attachments or Supporting References
Attachment 1 - Audit Report (dated 18 April 18)
Attachment 2 - Audit Report (dated 8 August 19)
Attachment 3 - Response to Audit recommendations
Attachment 4 – Nursery Work Plan
Council / Bushgardens Strategic Plans
Council Strategic/Corporate Plan
Bushgardens Strategic Plan

Attachment 1

Outcomes from Bushgardens Nursery Site Visit 18.4.18 / K Jenkins, T
Bateman, A Annells
Overall the Nursery looks 100% better than it did on first visit in September 2019. The quality of
stock is excellent, good healthy grow with minimal pest and disease. The consistency in soil levels in
pots has improved greatly.
Well done. And great to see Lomandra’s being propagated and available for sale.
These notes are in addition and follow on to notes taken on the 20/9/16
Shadehouse
50% beige shade clothe is preferable to green that can inhibit plant photosynthesis, but the green
was donated and the stock is looking healthy.
Media in pots was very moist and irrigation came on whilst on site, stock was already wet so this
midmorning program could be dropped. I suggest with daytime length and temperatures dropping
to reduce water by half and continue to monitor. (comment by Kate this is an ongoing issue with
part time staff trying to regulate water)
Buy rain gauge and look at installing a rain sensor into the irrigation system.
Weeding Hiko
Liverwort was present in the shade house stock, this is a persistent weed that is very difficult to
control once it gets out of control. (See attached Common Weeds of Container Nurseries and their
control.
Other weeds present - Flickweed, pearlwort, Oxalis
Allocation of weekly weeding of shade house should be a regular task.
To remove liverwort remove top ½ in of media and replace. A butter knife can be a useful tool to do
this.
Oxalis is another persistent weed which is hard to control, the tap root and runners must be
removed to control this weed in pots.
For treatment of weeds on the ground and under benches spot spray with Glyphosate.
DON’T LET WEEDS GO TO SEEDS
The shade house and Poly house should be totally weed and pest free environments. Start clean –
keep it clean.
Poly house – currently not in use but many weeds present with seed. Weeding required.
Nursery Area
Spray under benches with glyphosate. Control weeds
Install 20-30mm gravel at 100mm deep under benches to assist in keeping weed under control.
Some of the current pallets being use are collecting soil and moisture thus growing weeds that are
going to seed. Weeds are hosts for a number of pests that you don’t want in the nursery

environment. Pallets should be cleaned regularly. This is possible when stock has been moved,
maybe have one or two cleaned on standby so a changeover system can be put in place.
More palates – Terri will look as she may have some
Weeding of stock on the block should be a daily to weekly routine task, as it gives you time to look at
crop health, monitor pest and disease and act on any issues before they get out of control.
Back corner that has not yet been utilised needs to have sitting water and weed issue addressed.
Water is also sitting under benches which can be addressed by placing 100mm of gravel as
previously noted. Sitting water is a breeding ground for plant pest and disease.
Irrigation – is not a set and forget, at minimum needs monthly monitoring and twice yearly auditing
for flow rates and/or blocked/damaged sprinkler heads maintenance.
Plant identification and correct spelling of botanical names, if unsure check use your botanical
library.
Cyperus eragrostis (WEED-drain sedge) was miss labelled Cyperus vaginatus
Tetragonia implexicoma was miss spelt

Some useful references – all available through below website
www.ngia.com.au
A range of technical nursery notes can be found on this site > Communication > Nursery papers (a
couple of examples attached) you don’t need to be a member to access this information.
Nursery industry Accreditation scheme, Australia (NIASA) Best Management Practice Guidelines
As above > Communication > available to purchase
Managing water in plant nurseries – NSW Agriculture
Best practice manual for Pesticide Application in the Nursery and Garden industry
Handbook of the major pests and diseases of Nursery plants
Practical guidelines for Nursery Hygiene – Olga M Goss
Biosecurity Manual for the Nursery production industry

Attachment 2

Outcomes of wholesale
Nursery review
2019

Outcomes from Bushgardens Nursery Site Visit 18.4.18 / K Jenkins, T Bateman, A Annells

Nursery Managers respond to commits are in yellow

Overall the Nursery looks 100% better than it did on first visit in September 2016. The quality of
stock is excellent, good healthy grow with minimal pest and disease. The consistency in soil levels in
pots has improved greatly.
Well done. And great to see Lomandra’s being propagated and available for sale.
Shadehouse

50% beige shade clothe is preferable to green that can inhibit plant photosynthesis, but the green
was donated and the stock is looking healthy. Worth noting that the shade cloth is rated to 80%.
This make half the shade house impractical to use in winter due to the lack of sun.

Media in pots was very moist and irrigation came on whilst on site, stock was already wet so this
midmorning program could be dropped. I suggest with daytime length and temperatures dropping
to reduce water by half and continue to monitor. (comment by Kate this is an ongoing issue with
part time staff trying to regulate water)
Buy rain gauge and look at installing a rain sensor into the irrigation system. Would t prefer to buy a
wifi (app base ) module that allows external used from a smart phone For hot weather $APPROX.
200 EACH FOR RAIN SENOR X 3 AND 3 WIFI MODULES $ 200 EACH APP IS FREE

Weeding Hiko
Liverwort was present in the shade house stock, this is a persistent weed that is very difficult to
control once it gets out of control. (See attached Common Weeds of Container Nurseries and their
control. NO LOANGER USING HIKO’S

Other weeds present - Flickweed, pearlwort, Oxalis

Allocation of weekly weeding of shade house should be a regular task.
To remove liverwort remove top ½ in of media and replace. A butter knife can be a useful tool to do
this.
Oxalis is another persistent weed which is hard to control, the tap root and runners must be
removed to control this weed in pots. Pots are removed from shadehouse after two weeks and
move to the growing out area

For treatment of weeds on the ground and under benches spot spray with Glyphosate.
Due budget restrains this process cannot be archived. However the nursery has brought a gas weed
gun that in the long term will be the most affective

DON’T LET WEEDS GO TO SEEDS

The shade house and Poly house should be totally weed and pest free environments. Start clean –
keep it clean.

Poly house – currently not in use but many weeds present with seed. Weeding required.

Nursery Area

Spray under benches with glyphosate. Control weeds

Install 20-30mm gravel at 100mm deep under benches to assist in keeping weed under control.
Due to financial restrains at the time the nursery manager (Me) had make a choice where the gravel
went ( we don’t walk under the benches !)

Some of the current pallets being use are collecting soil and moisture thus growing weeds that are
going to seed. Weeds are hosts for a number of pests that you don’t want in the nursery
environment. Pallets should be cleaned regularly. This is possible when stock has been moved,
maybe have one or two cleaned on standby so a changeover system can be put in place.
More palates – Terri will look as she may have some. These have been regularly clean since I have
been back. Will drill more hole is the pallets.

Weeding of stock on the block should be a daily to weekly routine task, as it gives you time to look at
crop health, monitor pest and disease and act on any issues before they get out of control. Preemergent herbicides has re commenced as this will reduce weeds from starting.

Back corner that has not yet been utilised needs to have sitting water and weed issue addressed.
Water is also sitting under benches which can be addressed by placing 100mm of gravel as
previously noted. Sitting water is a breeding ground for plant pest and disease.. This issue is a
ongoing issue that I have raised with the depo. And many attempts to fix it has been happening on
yearly bases. We have added more gavel as stated above but that doesn’t fix the problem. This is a

drainage problem. Due the fall of the nursery being that corner all water flows to that corner
unfortunately this falls short and pools inside the nursery not out. Over the years many attempts
have been done to fix this problem.

Irrigation – is not a set and forget, at minimum needs monthly monitoring and twice yearly auditing
for flow rates and/or blocked/damaged sprinkler heads maintenance.. As no irrigation maintenance
occurred over the period that I was no sick leave, we have been fixing and doing regular
maintenance as well as fixing damage, broken irrigation.

Plant identification and correct spelling of botanical names, if unsure check use your botanical
library. We have started to trail putting printed sticky labels on the front of the trays to reduce miss
spelling and miss reading peoples hand writing

Some useful references – all available through below website

More detail report relating to: Outcomes from Bushgardens Nursery
Site Visit 18.4.18 / K Jenkins, T Bateman, A Annells
Weeding practises in the Bushgardens Nursery
Pots
Weeding in the nursery comprises of the use of a pre-emergent herbicide either at the time of the
plants have been transplanted, eg from seedling tray to pot or from smaller pot to larger pot. This
reduces the amount of hand weeding in the nursery. But only last for 3 months and reapplication
needs to happen.
Regularly hand weeding happen but this sometime can get out of hand as the nursery has limit
number of volunteers that like weeding due to bad health, being too cold or too hot. Therefore
priority weeding happens.
Ground
As staff and volunteers are unable to use chemical with in the Bushgardens and budget restrains not
allowing a weed contractor to control the weeds. The weeds within the nursery can be difficult to
control and can seasonally get at of hand very quickly.
Thermal control is the main method to control ground weeds in the nursery. This is an effect
method, but this vert time consuming, with limit number of volunteers that can physically use the
equipment.at this stage no volunteers are able to use this equipment due to poor health or age.
However over time the thermal method we reduce the amount of weed seeds in the ground. Once
the weeds are under control
Plant labelling
Plant labelling has change with in the nursery. All tray are now have a water proof labels on the
tray’s as this stops labels falling out of the trays. This stops miss spelling of plant names as
volunteers, staff and customers can easily read the label.
All plant spelling gets spelled checked and save and printed to reduce this problem.
Irrigation

Currently irrigation changes on a weekly basis or even daily depending on the climate, eg to hot or
too wet. Rather than seasonally. The use of a wifi module, which is app base will refine watering
even more as the user can change the watering times from anywhere in the world.
Maintenance of the nursery irragtion over the time that the nursery manger was of on extended sick
was diminish. Therefor over the last 6 to 12 month irrigation has been review and updated and
maintain on a regulars.
Drainage
Drainage in the northern-western corner of the nursery (see phone 1) has always been a problem.
While the drainage supposed to drain to that corner, it does fall short. Water pools mainly in
summer in high watering times and in winter when it rains. Over the years the volunteers and staff
have added small drainage trenches with blue mental. As the depth of the trench are shallow this
hasn’t become a long term solution. Therefore I recommend that we get an engineer to design a
deeper drainage trenches with ag drain, geo fabric, more blue metal and maybe a drainage pit. See
photo two
Since the end of August 2019 the nursery has been sprayed and the northern western corners has
also been mowed. With another spray to follow soon. I have seek advice from Matt Elding see
photos 3 and 4 for solution to the drainage problems.

Photo 1

Photo 2

Photo 3

Photo 4

Attachment 3

SUGGESTIONS FROM MEETING 20/9/16 S. BARRETT, A. ANNELLS, T BATEMAN.
TRAINING.
Training for core staff to enable them to monitor volunteers, and nursery procedure in general.

CUTTINGS
Develop MASTER LIST for cuttings. Relevant cutting times etc., type of hormone, cells etc…
Signage for PROCEDURES within igloo.
When potting–on foam cutting cells fill up pots so that foam is not showing on the surface.
Consistency in cuttings, size of cutting, pot fill etc
Remove any flowers when taking cuttings and subsequently until roots develop. Otherwise all
energy goes to flowering instead of root development.
Acceptable losses 10%
Rain sensor to be considered avoids over-watering and associated problems.

HORMONE
Correa and Grevillea RED Clonex. Everything else EziRoot available from Garden City Plastics
BS22 liquid fertilizer fortnightly.
Yellow sticky insect traps in igloo available Smoult Hort.
Use grow-cells with appropriate size holes for the cuttings being processed (need either variable
sizes or make your own. Various sizes available Garden City Plastics.
Prick out when seedlings are at a comfortable size for handling.

PROPAGATION
Use fine gravel on top of trays to cover seeds being germinated.
Seedlings should only remain in trays for up to 6 months, no longer, before potting into tubes.
Prick out as soon as seedlings are a comfortable size for handling.
Shade-cloth over igloo in Summer.
Possibly install dark grey gravel in propagation house to overcome frost problems. Obtain
thermometer and ventilate as needed (Fully or partly open both doors)

SIZE GRADING

All largest in the same crate grading large to small. Allow for sun orientation so they all receive
sufficient. This applies to cuttings and Tube stock or larger pots.

WEEDING.
Where needed remove and discard top centimetre of soil and replace with fresh soil.
ESSENTIAL that weeds under benches and in Nursery generally, are constantly removed or sprayed.

FERTILISATION
Always check that there is sufficient fertilizer (small grey or orange beads) in soil before use.
9 month fertilizer is most commonly used by Nurseries.
Bio Grow soil. Order with 9 month fertilizer or add your own!! Date Potting soil bags when received
from supplier. This allows monitoring of slow release fertilizer.
Mixture when adding you own fertilizer…20 Shovels of soil to ¾ cup of fertilizer (Osmocote for
Natives)
Use “Aquasol” on seedling trays as needed

PEST CONTROL
Spray with “Success” for Eremophila, Callistemon, Melaleuca. Before spraying manually remove
dross, webbing etc.
Install hygiene foot baths at entrance and exits of Nursery propagation area or any area where you
have natural ground leading onto gravelled growing area.

BENCHES.
All benches and pallets should be cleaned on a regular basis. Use 300mm pots under benches for
and odd weeds. Plants to be inspected for weeds on a weekly basis. All seed to be removed from
plants in the Nursery otherwise will spread which is not desirable. Nursery Oxalis and liverworts to
be either removed from pots where possible, or the pot along with the plant, binned.

POT WASHING
Chlorine solution 1% and soak pots for at least 30 minutes

RETAIL NURSERY.
Develop descriptive picture labels for this area.
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URGENT OTHER BUSINESS
RECOMMENDATION
That the Committee:
1. Receive and note the items raised under other business.
2. Accept the proposed Schedule of Meetings for 2020.

Purpose
To raise other urgent business not listed on the Agenda, and the proposed schedule of
meetings for 2020.
Discussion
2020 Meeting Schedule
The following Schedule of Meetings is proposed for 2020, commencing at 1.00pm and
presented for consideration by the Committee.
Wednesday 12 February 2020
Wednesday 8 April 2020
Wednesday 10 June 2020
Wednesday 12 August 2020
Wednesday 7 October 2020
Wednesday 9 December 2020
15

NEXT MEETING
12 February 2020 commencing at 1.00 pm.
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CLOSE

